
VIRGINIA STATEWIDE INDEPENDENT LIVING COUNCIL
MINUTES: SPIL OVERSIGHT & QUARTERLY BUSINESS MEETING 
DATE:  April 10, 2025
MEETING CALLED BY:	Gayl Brunk, Chairperson
				Called to Order:  11:02 a.m.	
TYPE OF MEETING:	Quarterly Business Meeting.
LOCATION OF MEETING:   Hybrid Meeting with in-person location open to the Membership and the public at: Appalachian Independence Center in Abingdon, VA
[bookmark: _Hlk164262109]MEMBERS PRESENT:	
Gayl Brunk, Chairperson 
Garrett Brumfield
Sarah Liddle
Gary Talley

MEMBERS PARTICIPATING VIA ZOOM:
Daniel Aranda, Vice Chairperson (Alexandria, VA due to disability)
Chris Grandle, Secretary (Stuarts Draft, VA due to disability)
Harry Henderson, Treasurer (Fairfax, VA due to caregiving and distance)
Karen Karney (Roanoke, VA due to disability)
Nichole Davis (Norfolk, VA due to disability)

MEMBERS ABSENT:
Dave Fuller, DBVI ex officio

GUESTS:  
Maureen Hollowell, VACIL Part B Coordinator 
Marcia DuBois, DARS Deputy Commissioner
Steve Halley, Executive Director of Appalachian Independence Center (AIC)
Anna Bryant, AIC Program Director
Suzanne Brewster, AIC Operations Director
Lena Jefferson, AIC IL Advocate
Sandy Yates, AIC IL Advocate
Jeff Smith, AIC IL Advocate and Youth Specialist
Board Members of AIC

MMEMBERS OF PUBLIC:
Elizabeth Hollowell
Justin Roche

ASL INTERPRETERS:
Michelle Moore
Jessica Freitas	

STAFF:  
Lauren Roche, SILC Administrator
Lisa Wright, Administrative Support
INTRODUCTIONS:	 Welcome from Brunk and roundtable introductions. 
CHANGES TO THE AGENDA:  None
PUBLIC COMMENT:  None.
[bookmark: _Hlk132814209]SUBJECT:  Quarterly Business January 2025 Meeting Minutes Review; Jessup
MOTION:   Quarterly Business January 2025 Meeting Minutes to stand accepted as written by consensus, without objection.
VOTE:  None needed.
SUBJECT: Part B Quarterly Report; Maureen Hollowell 
DISCUSSION:
COORDINATION ACTIVITIES:
Conducted monthly conference calls with Center for Independent Living (CIL) staff working on SPIL 
Goal I activities to discuss progress with objectives and to provide guidance on quarterly report development.
Provided training to CIL staff about the Virginia General Assembly process.
HIGHLIGHT FROM CIL REPORTS THIS QUARTER:
Access Independence (AI), Winchester
Results of a survey of AI consumers indicated that accessible, affordable housing, access to transportation, and employment were consumers’ significant barriers to achieving independence.
Appalachian Independence Center (AIC), Abingdon
Through staff discussion, AIC laid groundwork for increasing services and education to underserved and unserved populations as well as identifying strategies for provision of unmet needs.
Blue Ridge Independent Living Center (BRILC), Roanoke
Identified the following barriers to independent living: housing; transportation; internet & phone services; technical skills; documentation needed for services; and reliable personal assistance services.
Clinch Independent Living Services (CILS), Grundy
Developed plans to provide outreach next quarter at senior centers within the CILS catchment area. A presentation developed a plan to provide a presentation about IL to People, Inc. next quarter.
disAbility Resource Center (dRC), Fredericksburg
Expanded dRC’s reach and capacity to unserved and underserved populations. dRC built stronger relationships with community organizations. dRC launch LEAD, a youth peer group. 
Disability Rights and Resource Center (DRRC), Rocky Mount
Distributed DRRC brochures in Spanish to several local organizations, agencies and restaurants. DRRC explored potential partnerships opportunities with people in the area who are Spanish speaking.
Eastern Shore Center for Independent Living (ESCIL), Belle Haven
Distributed a survey to people with disabilities about topics of interest. Results of the survey were reviewed in a staff meeting. The results were that Medicaid was the primary topic of interest.
Endependence Center (ECI), Norfolk
Conducted outreach to underserved people with disabilities living in nursing facilities. Outreach resulted in several people with disabilities starting the transition planning process to leave the facility.
Endependence Center of Northern Virginia (ECNV), Arlington
Developed new courses related to barriers to IL: Own Your Path: Navigating Disability with Confidence and Clarity and Healthy Relationships and Communication in the Workplace.
Independence Empowerment Center (IEC), Manassas
Distributed surveys to collect information about the needs of people with disabilities during emergencies. IEC collected 400 completed surveys and began reviewing the results to plan events.
Independence Resource Center (IRC), Charlottesville
Conducted educational sessions at public schools in Albemarle and Charlottesville. The sessions focused on disability rights topics and the importance of accessibility in the community.
Insight Enterprises (IE), Hampton
Attended a meeting of the Gloucester Resource Council to provide information about IE services.  IE learned information about events and other resources available in the area.
Junction Center for Independent Living (JCIL), Big Stone Gap
Gathered information and resources to be used in future outreach activities. Conducted research on training styles and strategies to use when providing outreach and training to people with disabilities.
Lynchburg Area Center for Independent Living (LACIL), Lynchburg
Attended a webinar, Welcoming Latinos with Disabilities and their Families. The training will be used to assist LACIL in providing future services to this underserved population.
New River Valley Disability Resource Center, (NRVDRC), Fairlawn
Attended training on Applied Behavior Analysis therapy conducted by a local provider of this service. Staff conducted outreach about NRVDRC youth transition services. at local high schools.
Resources for Independent Living (RIL), Richmond
Developed content for a video production for a local rehab hospital to be used to educate patients on how to effectively advocate for their needs while in the hospital and when they return home.
Valley Associates for Independent Living (VAIL), Harrisonburg
Used social media to expand outreach efforts. VAIL launched an X account (formerly Twitter) and used their Facebook page resulting in significant new community and individual contacts.
MEASUREABLE INDICATORS:
Number of organizations involved in this quarter’s action: 227
Number of people with disabilities involved in this quarter’s action: 2,797
SUBJECT:	Chairperson’s Report; Brunk
DISCUSSION:	
Chair, G. Brunk, gave an Executive Committee Meeting overview of the agenda items covered during their morning session including: 
· The APRIL Conference will be held October 17-19 in Portland, Oregon. Members who are interested should reach out to Lauren as soon as possible.
· Members who do not need lodging and would like the SILC to pay for NCIL registration, should also contact Lauren as soon as possible.
· The Executive Committee will be reconvening this afternoon for a short session with the DSE. Commissioner Kathy Hayfield, DARS, will be attending on behalf of the DSE. This meeting is to communicate the IL Network’s legislative priorities; this annual meeting will fulfill a small objective within the SPIL. Specifically: 
Goal #3: The Statewide Independent Living Council supports expansion of 	Independent Living Centers and services to individuals with disabilities.
Objective #3.1: The Council will work to increase communication with the DSE regarding IL Network expansion and advocacy efforts.
[bookmark: _Hlk164329373]SUBJECT:  Treasurer’s Report; Henderson
DISCUSSION:
· This report covers the 2nd quarter’s expenses of federal fiscal year 2025 and the second quarter of the State Fiscal Year
· For FFY25, the SILC has received $170,268.89. As previously reported, the final Part B Grant Award amount for last year (FFY24) was $474,456. This was $2,517 less than FFY23.  
· All carry over funds of $1,283 were expended in the first quarter. 
· The remaining travel for October’s APRIL conference in Chicago is reflected in this expenditure report. 
· All grant award payments for Community Education, the Lower PD 9 project, and VACIL’s Part B coordination continue to be paid on time.
· Meeting expenses for January were less than anticipated due to the winter weather. The Council’s meeting in Abingdon is likely the most expensive of the year. 
· Forecast: If the Council remains level funded or receives less total funding for FFY25, the Council will need to adjust the budget in July.
SUBJECT:	Presentation by Appalachian Independence Center Staff
DISCUSSION:
The Council chose to meet at AIC in Abingdon to learn more about the CIL, the areas served, and the best practices formed during their work throughout the Hurricane Helene recovery. AIC Staff and Board Members joined the Council for this working lunch presentation, highlighting:
· The Center’s history and evolution of community led Independent Living in the Appalachian Highlands.
· AIC’s longtime preparations that assisted them in the emergency response and disaster recovery during Hurricane Helene. AIC’s planning districts were the hardest hit during this hurricane, resulting in flooding, evacuation, and subsequent damage. Nearly 1,500 homes were affected with widespread road and bridge damage/closures. AIC worked to contact every consumer, ensuring they were safe and had necessary items to remain independent. AIC worked with VDEM, FEMA, the Red Cross, United Way, and other organizations to assist the community during the recovery.
· Extensive community outreach year-round including AIC’s accessible gardening pilot project, equipment lending closet, accessible recreation, partnerships with local community colleges and universities, mentoring programs, youth outreach and engagement with the help of area school systems, and advocacy programs and educational offerings.

[bookmark: _Hlk189660607]SUBJECT:	Department for Aging and Rehabilitative Services; DuBois
[bookmark: _gjdgxs]DISCUSSION:	 
Deputy Commissioner, Marcia DuBois joined as a guest and gave the following agency updates:
· DuBois gave updates on the changes that are happening at the federal level including the HHS reorganization, staffing changes, and dissolution/reassignment of ACL programs under the Administration for Children and Families. Service delivery has not been affected and there have not been cuts to program funding at this time. 
· Successful creation and launch of the new APS online reporting tool is up and running. This can be found by visiting: https://www.dars.virginia.gov/aps/APSreport.htm
· VACIL’s mentoring program continues to be in the works and DARS is looking forward to the start of that work.
· DARS staffing updates included new Director of Brain Injury Services, Vocational Rehabilitation PAS Coordinator, and the No Wrong Door Director.
· [bookmark: _Hlk189662709][bookmark: _Hlk132815226][bookmark: _Hlk149230876]The DARS Central Office will be moving its location. The new location will still be in Henrico, but further North, just off Cox Rd. The hope is to move by the late summer, early fall. 
[bookmark: _Hlk196220357]SUBJECT:	DBVI State Rehabilitation Council; Talley
DISCUSSION: 
· Talley attended the most recent DBVI SRC meeting but was not able to participate because there was not an ASL interpreter. 

SUBJECT:	DARS State Rehabilitation Council; Brunk
DISCUSSION: 
Brunk attended the March 10th meeting at DARS Central Office. The SRC heard reports from: the Division for Rehabilitative Services (DRS) and Wilson Workforce Rehabilitation Center (WWRC). Commissioner Hayfield was also in attendance and gave the SRC updates. The next meeting will take place on June 9th at the DARS Central Office.

SUBJECT:	Virginia Association of Centers for Independent Living; Brunk
DISCUSSION: 
VACIL President and SILC Vice Chair, Gayl Brunk, reported the following quarterly activities and updates:
· VACIL successfully hosted bi-weekly zoom meetings to give legislative updates throughout the 2025 General Assembly Session.
· VACIL continues to be at the table when discussions are occurring about legislation around assisted suicide to ensure legislators are informed of unintended consequences of these bills. There were no bills presented this year regarding assisted suicide.
· Several CILs are operating under waiting lists because of the need for increased funding. The budget amendment that would increase funding to all seventeen CILs for general operations is still “alive.” The amendment for expanded services in unserved areas and to lower PD 9 were not funded in the final budget that is being considered.
· [bookmark: _Hlk149232442]All 17 Centers are actively working to create the educational opportunities outlined by the current SPIL; each is making excellent progress in receiving input from the communities served through surveys.


SUBJECT:   Quarterly Achievements and Barriers to Report; all
DISCUSSION:	
[bookmark: _Hlk164345034]Achievements for the PPR include: 
· The Council will have representation at the NCIL Conference.
· The SILC successfully submitted their FFY24 PPR.
· There has been support from the General Assembly for increased funding to CILs, and a budget amendment includes an increase at the time of this meeting. 
· The Governor and Secretary of the Commonwealth continue to make appointments.
· Virginia has representation on the VDEM Emergency Management Equity Workgroup and the Access and Functional Needs Shelter Plan Workgroup.
· The Council was able to travel to AIC for the April quarterly meeting.
· The Council was able to send 2 people to APRIL and expend the designated funds.
· Good progress being made on the current SPIL.

Barriers for the PPR include: 
· [bookmark: _Hlk172733944]The state continues to not have statewide coverage by Centers for Independent Living. 
· Documentation requirements continue to hinder access to services, especially in unserved/underserved areas.
· Potential impacts of federal restructuring require continued diligence and attention.
· The President’s Executive Order ending DEI initiatives and work is detrimental to people with disabilities. 
· The term limits for ex officious creates a barrier because the designated ex officious bring a great deal of IL knowledge and systems change knowledge to the SILC, and agencies are not able to identify new ex officious currently due to current demands of other staff.
· Accessible transportation, especially between regions, is still an issue and presents a barrier for many people with disabilities.
· Physical and attitudinal barriers continue to disproportionately affect people with disabilities.

ADJOURNED:  Having no further business, the meeting was adjourned at 1:31 PM.
MINUTES TAKEN BY:  Lauren Roche
[bookmark: _Hlk141276338]NEXT MEETING DATE AND LOCATION:  July 10, 2025, at DARS Central Office (8004 Franklin Farms Dr, Henrico, VA 23229)


Acronym Index: 
ACL – Administration for Community Living
ADA – Americans with Disabilities Act
AT – Assistive Technology
APRIL – Association of Programs for Rural Independent Living
CIL – Center for Independent Living
CSB – Community Services Board
DARS – Department for Aging and Rehabilitative Services			
DBVI – Department for the Blind and Vision Impaired
DCL – Division for Community Living (DARS)
DMAS - Department for Medical Assistance
DSE – Designated State Entity
DSS – Department of Social Services
FFY – Federal Fiscal Year
I&E – Innovation and Expansion
IL – Independent Living
ILRU – Independent Living Research Utilization
NCIL – National Council on Independent Living
OIB-TAC – Older Individuals who are Blind Technical Assistance Center
PAS – Personal Attendant Services
PD – Planning District
PPR – Program Performance Report; formerly known as the 704 Report.
Pre-ETS – Pre-Employment Transition Services
SILC – Statewide Independent Living Council
SPIL – State Plan for Independent Living
SRC – State Rehabilitation Council
VACIL – Virginia Association of Centers for Independent Living
VBPD – Virginia Board for People with Disabilities
VCU – Virginia Commonwealth University
VDH – Virginia Department of Health
VDDHH – Virginia Department for the Deaf and Hard of Hearing
VITA – Virginia IT Agency
VIEMI – Virginia Inclusive Emergency Management Initiative
VR – Vocational Rehabilitation
WIOA – Workforce Innovation and Opportunity Act
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