


STATEWIDE INDEPENDENT LIVING COUNCIL
MINUTES: EXECUTIVE COMMITTEE QUARTERLY MEETING
DATE:  April 10, 2025

MEETING CALLED BY:	Gayl Brunk, Chairperson 
				Called to Order: 10:02 a.m.	
TYPE OF MEETING:	Quarterly Executive Committee Meeting.
[bookmark: _Hlk164262109]LOCATION:	Hybrid meeting with location open to the membership and the public at: Appalachian Independence Center in Abingdon, VA
MEMBERS PRESENT:	
Gayl Brunk, Chairperson 
MEMBERS PRESENT VIA ZOOM:
Daniel Aranda, Vice Chairperson (Alexandria, VA due to disability)
Chris Grandle, Secretary (Stuarts Draft, VA due to disability)
Harry Henderson, Treasurer (Fairfax, VA due to caregiving and distance)
MEMBERS ABSENT:
Dave Fuller, DBVI ex officio
GUESTS:
Kathy Hayfield, DARS Commissioner 
MEMBERS OF PUBLIC:
Justin Roche

STAFF:		
Lauren Snyder Roche, SILC Administrator
Lisa Wright, Administrative Support 

INTRODUCTIONS:	 Welcome from Chair and roundtable introductions.
CHANGES TO THE AGENDA:  None.
PUBLIC COMMENT:  None.
SUBJECT:  Executive Committee January 2025 Quarterly Meeting Minutes review; Brunk
ACTION:    Executive Committee January 2025 Quarterly Minutes to stand as written by consensus without objection.
BROUGHT UP FOR VOTE BY:  None needed.

[bookmark: _Hlk164329373]SUBJECT:  Treasurer’s Report; Henderson
DISCUSSION:
· This report covers the 2nd quarter’s expenses of federal fiscal year 2025 and the second quarter of the State Fiscal Year
· For FFY25, the SILC has received $170,268.89. As previously reported, the final Part B Grant Award amount for last year (FFY24) was $474,456. This was $2,517 less than FFY23.  
· All carry over funds of $1,283 were expended in the first quarter. 
· The remaining travel for October’s APRIL conference in Chicago is reflected in this expenditure report. 
· All grant award payments for Community Education, the Lower PD 9 project, and VACIL’s Part B coordination continue to be paid on time.
· Meeting expenses for January were less than anticipated due to the winter weather. The Council’s meeting in Abingdon is likely the most expensive of the year. 
· [bookmark: _Hlk172714545]Forecast: If the Council remains level funded or receives less total funding for FFY25, the Council will need to adjust their budget in July.
SUBJECT:  Conferences Update; All
DISCUSSION:
Because there have not been any members expressing interest in attending NCIL, Roche asked the Executive Committee to consider sending her to the conference. The NCIL Conference takes place July 21-24 in Washington D.C. This would allow Roche to attend and bring back information to the Council, as well as opportunities to receive technical information directly from the federal oversight agency. This request is made to the Executive Committee and remains in alignment with their Recommendation to send 2 people, total, to NCIL and APRIL during SFY26. The Executive Committee expressed this being a necessity due to changes developing at the federal level that could impact the Council. 
An opportunity remains available for 1 person to attend the APRIL conference. This year, APRIL will host their annual conference in Portland, Oregon October 17-19. 
SUBJECT:	Administrator’s Report; Roche
DISCUSSION:	
Roche sent the full report to the membership prior to meeting. Some highlights of this reported activity are: 
· Worked to finalize and submit the Annual PPR; the deadline for this has been moved to March 31, 2025. 
· Worked to ensure that VDEM was working with local Centers throughout the winter weather emergencies.
· Ensured prompt payment of 1st qtr. Part B grant award funds to all 17 CILs, VACIL, and the Lower PD 9 project.
· Attended VACIL Legislative Webinars (continued through February).
· Attended IL Day in Richmond.
· Attended the quarterly Emergency Management Equity Workgroup meeting.
· Provided guidance to the Dept. of Social Services Shelter Workgroup regarding locations of CILs and Area Agencies on Aging, as well as give them contact information for DARS Aging Division.
· [bookmark: _Hlk141276248]Provided resources, information, and support to constituents regarding: Centers for Independent Living, Assistive Technology Loan Fund Authority, Area Agencies on Aging, disAbility Law Center of Virginia, Workforce resources, and other Virginia resources.
[bookmark: _Hlk195789631]SUBJECT:  Planning for Annual Meeting with the DSE to Discuss IL Network Priorities; All
DISCUSSION:
The Executive Committee used the remaining meeting time in discussion preparing for the afternoon session of the Committee. The current SPIL directs the Council to have a subcommittee meeting once each year, in the spring before DARS begins drafting their legislative priorities, to communicate the legislative priorities and needs of the IL Network. Commissioner Hayfield, DARS, will be joining the discussion during the reconvened session. Priority issues identified were statewide coverage for IL services and salary increases for CILs.

SUBJECT:   Quarterly Achievements and Barriers to Report; all
DISCUSSION:	
[bookmark: _Hlk164345034]Achievements for the PPR include: 
· The Council travelled to AIC for their April quarterly meeting.
· The Council will have representation at the NCIL Conference.
· Successful submission of the FFY24 PPR.
· Good progress is being made on the implementation of the 2025-2027 SPIL.
Barriers for the PPR include: 
· [bookmark: _Hlk172733944]The state continues to not have statewide coverage by Centers for Independent Living. 
· Changes at the federal level require continued diligence.
· Accessible transportation, especially between regions, is still an issue and presents a barrier for many people with disabilities.
· Physical and attitudinal barriers continue to disproportionately affect people with disabilities.

MORNING SESSION ADJOURNMENT:  Having no further business the Executive Committee adjourned their morning session at 10:43 a.m.; the Committee will reconvene at 2:00 p.m.
AFTERNOON SESSION CONVENED AT: 2:02 p.m.
SUBJECT:   Annual Meeting with the DSE to Discuss IL Network Priorities; All 
DISCUSSION:
Commissioner Hayfield joined the Executive Committee virtually so that the Committee has a chance to discuss the IL Network’s priorities well in advance of the 2026 General Assembly Session. Members communicated the need for expansion to have statewide coverage, as well as the importance of continued salary increases to hire competitively. Commissioner Hayfield supports the great work being done by Virginia’s CILs and encourages continued communication and amplified efforts by the VASILC to educate lawmakers.

ADJOURNMENT:  Having no further business, the Executive Committee adjourned at 2:18 p.m.

MINUTES TAKEN BY:  	Lauren Roche

[bookmark: _Hlk172734120][bookmark: _Hlk141276338]NEXT MEETING DATE:  		July 10, 2025, at the Department for Aging and Rehabilitative Services’ Central Office in Henrico, VA.

Acronym Index: 
AIC – Appalachian Independence Center
ACL – Administration for Community Living 
ADA – Americans with Disabilities Act
AFN – Access and Functional Needs
APRIL – Association of Programs for Rural Independent Living
CIL – Center for Independent Living
DSE – Designated State Entity
DARS – Department for Aging and Rehabilitative Services			
DBVI – Department for the Blind and Vision Impaired
I&E – Innovation and Expansion
IL – Independent Living
ILRU – Independent Living Research Utilization
NCIL – National Council on Independent Living
PD – Planning District
PPR – Program Performance Report; formerly known as the 704 Report
SILC – Statewide Independent Living Council
SPIL – State Plan for Independent Living
SSP – Support Service Provider  
VACIL – Virginia Association of Centers for Independent Living
VDEM – Virginia Department of Emergency Management
VHDA – Virginia Housing Development Authority
VDDHH – Virginia Department for the Deaf and Hard of Hearing
VITA – Virginia Information Technology Agency
VR – Vocational Rehabilitation
WIOA – Workforce Innovation and Opportunity Act
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