
VIRGINIA STATEWIDE INDEPENDENT LIVING COUNCIL
MINUTES: SPIL OVERSIGHT & QUARTERLY BUSINESS MEETING 
DATE:  JANUARY 23, 2025

MEETING CALLED BY:	Gayl Brunk, Chairperson
				Called to Order:  11:03 a.m.	
TYPE OF MEETING:	Quarterly Business Meeting.
LOCATION OF MEETING:   Hybrid Meeting with in-person location open to the Membership and the public at: Department for Aging and Rehabilitative Services Central Office; Henrico, VA

[bookmark: _Hlk164262109]MEMBERS PRESENT:	
Gayl Brunk, Chairperson 
Harry Henderson, Treasurer
Dave Fuller, DBVI ex officio
Gary Talley

MEMBERS PARTICIPATING VIA ZOOM:
Daniel Aranda, Vice Chairperson (Alexandria, VA due to disability)
Garrett Brumfield (Roanoke, VA due to disability)
Chris Grandle, Secretary (Stuarts Draft, VA due to disability)
Karen Karney (Roanoke, VA due to disability)
Ken Jessup (Virginia Beach, VA due to disability)
Nichole Davis (Norfolk, VA due to disability)

MEMBERS ABSENT:
Sarah Liddle

GUESTS:  
Maureen Hollowell, VACIL Part B Coordinator 
Marcia DuBois, DARS Deputy Commissioner
Eric Raff, VDDHH Director
Joshua Jones, VITA
Vicki Mallonee, VITA 

ASL INTERPRETERS:
Katie Jarrell	
Liz Leitch

STAFF:  
Lauren Roche, SILC Administrator
Lisa Wright - Administrative Support
INTRODUCTIONS:	 Welcome from Brunk and roundtable introductions. Brunk welcomed Nichole Davis to her first SILC meeting.
CHANGES TO THE AGENDA:  Brunk asked that the Council amend the agenda for flexibility. Approved by consensus without objection.
PUBLIC COMMENT:  None.

[bookmark: _Hlk132814209]SUBJECT:  Quarterly Business October 2024 Meeting Minutes Review; Jessup
MOTION:   Quarterly Business October 2024 Meeting Minutes to stand accepted as written by consensus, without objection.
VOTE:  None needed.


SUBJECT:	Chairperson’s Report; Brunk
DISCUSSION:	
Chair, G. Brunk gave an Executive Committee Meeting overview of the agenda items covered to the Council. 
Brunk asked that members be mindful of completing their financial disclosure forms before 2/1. If members did not receive their annual filing from the Ethics Council, they should let Roche know as soon as possible.
Brunk let the Council know of Wilfredo’s need to resign. Effective January 1, and that the Secretary of the Commonwealth received that resignation, and they will work to make additional appointments.
The April 10, 2025, meeting will be held at Appalachian Independence Center.
Brunk presented the following Recommendation: The Executive Committee recommends the SILC, so long as there are not budget reductions, sponsor two members attending the upcoming conferences (NCIL and APRIL), one to each conference, as well as the cost of registrations for members who do not need lodging. There were no objections. Members who would like to be considered for attending NCIL should let Roche know as soon as they know.
The Executive Committee will meet with the DSE, DARS, in the spring to communicate IL Network needs and legislative priorities. This meeting will take place in March or April.
The Executive Committee would like 3 volunteers to help create an application process for the Alexis Nichols Youth Scholarship Fund. Brunk opened the floor to people wishing to volunteer. The following members volunteered:
1. Gary Talley
2. Karen Karney
3. Nichole Davis

[bookmark: _Hlk164329373]SUBJECT:  Treasurer’s Report; Henderson
DISCUSSION:
· This report covers the first quarter’s expenses of federal fiscal year 2025 and the second quarter of the State Fiscal Year

· The final Part B Grant Award amount for FFY24 was $474,456. This is $2,517 less than FFY23. To date, the SILC has received $105,132. 

· At this time, all carry over funds of $1,283 have been expended and the agency is forward paying the January contract allotments. 

· The Council’s FFY25 budget needed to be adjusted to account for $1,234. The telecommunications and printing line items were temporarily reduced to make this adjustment. Since the start of the fiscal year and considering the current cost trends and needs, those line items for printing and telecommunications have been re-set to the initial proposed levels and the shortfall has been instead taken out of the conferences section of your budget, and the Alexis Nichols scholarship fund. Since there are no more conferences in SFY25, reducing the budget there has the least impact on the Council. There will be no impact to the Council’s ability to pay for VACIL’s Annual Report.

· Only one member’s attendance at the APRIL Conference this past October is included in this budget expenditure report. However, Lauren has ensured that there is enough to cover the 2nd member’s attendance. These costs will be reflected in the 2nd quarter budget expenditures in April.

· All grant award payments for Community Education, the Lower PD 9 project, and VACIL’s Part B coordination continue to be paid on time.

· The Council’s hybrid meeting structure will continue to ease the strained budget throughout FFY25. If the Council remains level funded or receives less total funding for FFY25, the Council will need to make further adjustments when the annual budget is discussed in July. 


SUBJECT: Part B Quarterly Report; Maureen Hollowell 
DISCUSSION:
COORDINATION ACTIVITIES
Conducted monthly conference calls with Center for Independent Living (CIL) staff working on SPIL Goal I activities to discuss progress with objectives and to provide guidance on quarterly report development.
Facilitated a discussion about the State Plan for Independent Living, including the new activities that CILs will be focusing on using Part B funding.
Provided an overview of data collected by CILs in CILs First, the data system used by all 17 Virginia CILs to record independent living services. Discussed how CILs First generated reports can be used to determine unserved and underserved people by various demographics and service categories.
Met individually with several CIL staff who are new to Part B activity.
Facilitated two virtual meetings focused on housing. One meeting focused on local Consolidated Plans and how CILs can generate disability community involvement in the planning process. The second meeting focused on the Virginia Housing home modification programs.

Facilitated two virtual meetings focused on assisted suicide. These meetings reviewed research and documentation from the following: Disability Rights Education and Defense Fund, https://dredf.org/vertical/assisted-suicide/; National Council on Disability, https://www.ncd.gov/report/the-danger-of-assisted-suicide-laws/; and Not Dead Yet, https://notdeadyet.org/.
Facilitated a meeting with CILs and the Virginia Board for People with Disabilities focused on the VBPD’s 2024 Assessment of Virginia’s Information Ecology of the Disability Services System. The Assessment can be viewed at https://vbpd.virginia.gov/wp-content/uploads/2024/08/2024-Assessement-of-Information-Ecology.pdf.

MEASUREABLE INDICATORS
Number of organizations involved in this quarter’s action: 155
Number of people with disabilities involved in this quarter’s action: 2,592

SUBJECT:	Updates on State Website Accessibility Initiative and Language Access Priorities; VITA
DISCUSSION:
Joshua Jones and Vicki Mollonee from VITA joined the Council to provide a working lunch presentation updating the Council on the progress of state website accessibility. Many years ago, when the Council first started tracking state’s websites and the accessibility of those sites, the percentage of state websites that were inaccessible fluctuated between 30% - 40%. The current administration has prioritized website accessibility and cyber security. Funding was allocated in 2022 to assist in making state website accessible. VITA is leading this effort through robust training, enterprise licenses for software to assist agencies in accessibility compliance, and ongoing support. Currently, over 88% of state websites are fully accessible with most of the remaining very near full compliance. VITA is also working to ensure state websites have language choice and access. This project is underway and being rolled out across the state. The software uses AI to “learn terms’ that are held in a word bank system for future use, reducing the overall burden and increasing efficiency long-term. 	


[bookmark: _Hlk189660607]SUBJECT:	Department for Aging and Rehabilitative Services; DuBois
[bookmark: _gjdgxs]DISCUSSION:	 
Deputy Commissioner, Marcia DuBois joined as a guest and gave the following agency updates:
· DuBois gave thanks to the network of Centers for their innovative work in expanding pre-ETS transition services in coordination with DARS Vocational Rehabilitation. DARS understands that CILs are uniquely positioned to offer critical services to students. This coordinated effort will help DARS meet the 15% requirement for pre-ETS. 
· Recently, VACIL submitted a mentoring program proposal. This would a program for CILs to mentor other CILs.
· The DARS Central Office will be moving its location. The new location will still be in Henrico, but further North, just off Cox Rd. The hope is to move by the late summer, early fall. 
[bookmark: _Hlk132815226][bookmark: _Hlk149230876]
[bookmark: _Hlk189662709]
SUBJECT:	Department for the Blind and Vision Impaired; Fuller
DISCUSSION: 
Fuller, the Director of Rehab Teaching and Independent Living at DBVI gave the following update:
· DBVI Just concluded a yearlong intensive training with Older Individuals who are Blind Technical Assistance (OIB-TA) to identify ways to improve service delivery and programs. OIB-TA made visits to the DBVI campus and helped to identify areas to strengthen. These included three distinct recommendation areas: making documentation more efficient and streamlining redundancies, recruitment and ways to increase programmatic reach, and increased outreach to Hispanic and Latino communities. OIB-TA also worked to help DBVI identify ways to accomplish these. 


SUBJECT:	Virginia Association of Centers for Independent Living; Brunk
DISCUSSION: 
VACIL President and SILC Vice Chair, Gayl Brunk, reported the following quarterly activities and updates:
· IL Day will take place Tuesday, February 4, 2025. The IL Day Luncheon will take place at St. Paul’s Episcopal Church on Grace St. in downtown Richmond. All SILC members are invited and encouraged to attend. IL Day is an opportunity for CILs to gather at the Virginia Capitol to meet with legislators to educate them on IL services and advocate for increased funding to support services.
· VACIL has been hosting bi-weekly zoom meetings to give legislative updates and time for discussion.
· VACIL continues to be at the table when discussions are occurring about legislation around assisted suicide to ensure legislators are informed of unintended consequences of these bills. There were no bills presented this year regarding assisted suicide.
· Several CILs are operating under waiting lists because of the need for increased funding. There is a budget amendment before the General Assembly that would increase funding to all seventeen CILs for general operations, for the Crater satellite to become a CIL, and for a CIL to be established in Lower PD  9 where the SILC currently directs funds for the grassroots effort. 
· Looking forward to the SILC visiting AIC in April; the network of CILs and VACIL have been very impressed with the phenomenal work they have done in response to Hurricane Helene, and the lessons learned. 
· Many Centers work to assist individuals with enrolling in Medicaid, switching MCOs, which has been a service that is in high demand as DMAS moves to align their Medicare and Medicaid MCOs which will necessitate many people choosing a new MCO.


SUBJECT:	Virginia Department for Deaf and Hard of Hearing; Raff
DISCUSSION:
Director Raff gave the following agency updates for VDDHH:
· Both the SSP Pilot Program and Deaf Mentor Program continue. VDDHH is currently seeking an extension on the funding for the SSP Pilot Program, as well as funding beyond this grant to sustain the program at no cost to individuals.
· Have had successful training with 2 cohorts of SSPs and those service providers are working in the community to support Deafblind individuals.
· The Deaf Mentoring Program continues to provide families with access to a mentor who can provide assistance with learning ASL, navigating common barriers, etc. The agency has requested funding so that the Coordinator position for the Mentor Program can be a full time, classified position. This will help the program become permanent. There is currently a wait list for the Deafblind Mentor Program and the agency hopes to recruit more Mentors to fill this need. 



[bookmark: _Hlk149232442]

SUBJECT:   Quarterly Achievements and Barriers to Report; all
DISCUSSION:	
[bookmark: _Hlk164345034]Achievements for the PPR include: 
· The state’s websites are 88% accessible, which is the best that it has been since the Council began tracking state website accessibility in 2012.
· There has been support from the General Assembly for increased funding to CILs, and a budget amendment includes an increase at the time of this meeting. 
· The Governor and Secretary of the Commonwealth continue to make appointments.
· Virginia has representation on the VDEM Emergency Management Equity Workgroup and the Access and Functional Needs Shelter Plan Workgroup.
· The Council will be able to travel to AIC for their April quarterly meeting.
· The Council was able to send 2 people to APRIL and expend the designated funds.
· Progress on subcommittees established in 2025-2027 SPIL.

Barriers for the PPR include: 
· [bookmark: _Hlk172733944]The state continues to not have statewide coverage by Centers for Independent Living. 
· The President’s Executive Order ending DEI initiatives and work is detrimental to people with disabilities. 
· The Council had a member resign.
· The deadline for the PPR has been extended, but there is not currently a contract with Q90 for the information to be reported to ACL using the web portal.
· There is not a Training and Technical Assistance contract in place with ACL. ILRU has been the longtime provider of Training and Technical Assistance, but it is unknown if they will be awarded with the anticipated contract. 
· The term limits for ex officious creates a barrier because the designated ex officious bring a great deal of IL knowledge and systems change knowledge to the SILC, and agencies are not able to identify new ex officious currently due to current demands of other staff.
· Accessible transportation, especially between regions, is still an issue and presents a barrier for many people with disabilities.
· Physical and attitudinal barriers continue to disproportionately affect people with disabilities.


ADJOURNED:  Having no further business, the meeting was adjourned at 12:59 PM.
MINUTES TAKEN BY:  Lauren Roche
[bookmark: _Hlk141276338]NEXT MEETING DATE AND LOCATION:  April 10, 2025, at Appalachian Independence Center in Abingdon, VA



Acronym Index: 
ACL – Administration for Community Living
ADA – Americans with Disabilities Act
AT – Assistive Technology
APRIL – Association of Programs for Rural Independent Living
CIL – Center for Independent Living
CSB – Community Services Board
DARS – Department for Aging and Rehabilitative Services			
DBVI – Department for the Blind and Vision Impaired
DCL – Division for Community Living (DARS)
DMAS - Department for Medical Assistance
DSE – Designated State Entity
DSS – Department of Social Services
FFY – Federal Fiscal Year
I&E – Innovation and Expansion
IL – Independent Living
ILRU – Independent Living Research Utilization
NCIL – National Council on Independent Living
OIB-TAC – Older Individuals who are Blind Technical Assistance Center
PAS – Personal Attendant Services
PD – Planning District
PPR – Program Performance Report; formerly known as the 704 Report.
Pre-ETS – Pre-Employment Transition Services
SILC – Statewide Independent Living Council
SPIL – State Plan for Independent Living
SRC – State Rehabilitation Council
VACIL – Virginia Association of Centers for Independent Living
VBPD – Virginia Board for People with Disabilities
VCU – Virginia Commonwealth University
VDH – Virginia Department of Health
VDDHH – Virginia Department for the Deaf and Hard of Hearing
VITA – Virginia IT Agency
VIEMI – Virginia Inclusive Emergency Management Initiative
VR – Vocational Rehabilitation
WIOA – Workforce Innovation and Opportunity Act
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