


STATEWIDE INDEPENDENT LIVING COUNCIL
MINUTES: EXECUTIVE COMMITTEE QUARTERLY MEETING
DATE:  January 23, 2025

MEETING CALLED BY:	Gayl Brunk, Chairperson 
				Called to Order: 9:38 a.m.	
TYPE OF MEETING:	Quarterly Executive Committee Meeting.
LOCATION:	Hybrid meeting with location open to the membership and the public at: Department for Aging and Rehabilitative Services Central Office; Henrico, VA	
[bookmark: _Hlk164262109]
MEMBERS PRESENT:	
Gayl Brunk, Chairperson 
Harry Henderson, Treasurer
Dave Fuller, DBVI ex officio

MEMBERS PRESENT VIA ZOOM:
Daniel Aranda, Vice Chairperson (joining due to disability from Alexandria, VA)

MEMBERS ABSENT:
Chris Grandle, Secretary

MEMBERS OF PUBLIC:
None

STAFF:		
Lauren Snyder Roche, SILC Administrator
Lisa Wright, Administrative Support 

INTRODUCTIONS:	  Welcome from Chair and roundtable introductions.
CHANGES TO THE AGENDA:  None.
PUBLIC COMMENT:  None.
SUBJECT:  Executive Committee October 2024 Quarterly Meeting Minutes review; Brunk
ACTION:    Executive Committee October 2024 Quarterly Minutes to stand as written by consensus without objection.
BROUGHT UP FOR VOTE BY:  None needed.

SUBJECT:	Membership Status Update; Roche 
DISCUSSION:
Roche gave the Committee an overview of the membership and status of appointments and reappointments. Recently, Nichole Davis was appointed for a three-year term. Ms. Davis is the Executive Director for Endependence Center, Inc. in Norfolk. Today’s meeting will be her first with the Council. Member, Wilfredo Benavides Medrano, had to resign effective January 1 due to work and educational obligations. The Secretary of the Commonwealth has received that resignation and understands that the Council will need additional appointments, especially appointments of people with disabilities who are not employed by a CIL or state agency. Roche asked that members be sure to monitor their inboxes and complete their financial disclosure filings that should have been received from the Ethics Council. 


[bookmark: _Hlk164329373]SUBJECT:  Treasurer’s Report; Henderson
DISCUSSION:
· This report covers the first quarter’s expenses of federal fiscal year 2025 and the second quarter of the State Fiscal Year

· The final Part B Grant Award amount for FFY24 was $474,456. This is $2,517 less than FFY23. To date, the SILC has received $105,132. 

· At this time, all carry over funds of $1,283 have been expended and the agency is forward paying the January contract allotments. 

· The Council’s FFY25 budget needed to be adjusted to account for $1,234. The telecommunications and printing line items were temporarily reduced to make this adjustment. Since the start of the fiscal year and considering the current cost trends and needs, those line items for printing and telecommunications have been re-set to the initial proposed levels and the shortfall has been instead taken out of the conferences section of your budget, and the Alexis Nichols scholarship fund. Since there are no more conferences in SFY25, reducing the budget there has the least impact on the Council. There will be no impact to the Council’s ability to pay for VACIL’s Annual Report.

· Only one member’s attendance at the APRIL Conference this past October is included in this budget expenditure report. However, Lauren has ensured that there is enough to cover the 2nd member’s attendance. These costs will be reflected in the 2nd quarter budget expenditures in April.

· All grant award payments for Community Education, the Lower PD 9 project, and VACIL’s Part B coordination continue to be paid on time.

· The Council’s hybrid meeting structure will continue to ease the strained budget throughout FFY25. If the Council remains level funded or receives less total funding for FFY25, the Council will need to make further adjustments when the annual budget is discussed in July. 
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SUBJECT:  Consideration of Funds for Conference participation SFY26
RECOMMENDATION:  The Executive Committee recommends the SILC, so long as there are not budget reductions, sponsor two members attending the upcoming conferences (NCIL and APRIL), one to each conference, as well as the cost of registrations for members who do not need lodging. 
RECOMMENDATION MADE BY:  Henderson; Second by Aranda.
VOTE:  Unanimous
DISCUSSION:
Roche directed the Committee’s attention to the National Council for Independent Living’s Annual Conference coming up in late July. This conference takes place in Washington D.C. and the host hotel is the Grand Hyatt. This conference is typically the most expensive conference to attend because the hotel rates are quite high, well over 150% above the GSA rate. This presents a barrier for attendance because the rate and the out of state travel must both be sent downtown for approval. Roche continues to let NCIL know that the hotel rates are a barrier. 
The Association of Programs for Rural Independent Living will hold its annual conference in October. The location and dates have not yet been published. APRIL does, however, usually secure a hotel rate that is at or minimally above the GSA rate. 
Due to funding restraints, the Committee recommends following the same plan as in FFY25 by funding two, total, members’ attendance at either NCIL or APRIL. If there are members who reside close enough and do not need lodging, the Council is able to pay for registrations, not to exceed the conferences line item of budget 


SUBJECT:  April 10, 2025, Meeting Location Update; All
DISCUSSION:
Roche updated the Executive Committee on the possibility, so long as it is still the memberships’ desire, to hold their April quarterly meeting in Abingdon, VA at Appalachian Independence Center (AIC). In October the Council asked that Roche reach out to AIC. Steve Halley, Executive Director, said AIC can host the meeting and will be happy to give the Council an overview, as well as discuss AIC’s ongoing efforts to assist VDEM with the Hurricane Helene recovery. Roche also gave the committee information about the estimated financial costs of holding a meeting in Abingdon based on the costs spent in April of 2024 when the Council visited Blue Ridge Independent Living Center in Roanoke. Roche estimates the costs not to exceed $5,000. Since April is the last meeting of SFY25, the budget is not a barrier. The Committee agrees with the plan to travel to Abingdon and considers this a priority. 


SUBJECT:  Alexis Nichols Scholarship Fund; All
DISCUSSION:
To fulfill part of the current SPIL, the Council will need to ask members to volunteer for the subcommittee that was formed in the 2025-2027 SPIL to create an application process for the Alexis Nichols Youth Scholarship Fund. This fund is intended to assist youth with the costs of trainings and conferences specific to Independent Living. In the past, it has been difficult for youth to even know about the funds. There has only been one conference scholarship awarded in the past decade. Having a clear application process, as well as coordination with the IL Network, will help to ensure that when funds are available, they can be expended. The Committee will ask for 3 volunteers. Roche will work to schedule and facilitate those meetings.


SUBJECT:  Annual Meeting with the DSE to Discuss IL Network Priorities; All
DISCUSSION:
The current SPIL directs the Council to have a subcommittee meeting once each year, in the spring before DARS begins drafting their legislative priorities, to communicate the legislative priorities and needs of the IL Network. Roche would like Committee direction of how they would like to do that. The Executive Committee will be that subcommittee, and Roche will work to schedule the meeting, as well as facilitate the meeting.


SUBJECT:	Administrator’s Report; Roche
DISCUSSION:	
Roche sent written report to the membership prior to meeting. Some highlights of this reported activity are: 
· Worked to complete the Annual PPR; the deadline for this has been moved to March 31, 2025. 
· Continued to work with AIC and other CILs located in the southwestern corridor to check on their safety and work through any needs not being met just after Helene. Attended Hurricane Helene daily Access & Functional Needs Calls. These stepped down to every other day and then eventually to once a week. The last call was on 11/7/24.
· Worked to ensure that VDEM was working with local Centers throughout the initial response and beyond, as well as providing information as requested.
· Worked to advocate for an exception to current fiscal policy regarding airfare seat upgrades. The current policy does not allow for seat upgrades even when it is an accommodation. This process was time consuming but an important advocacy effort, fully supported by DARS leadership, to receive an exception and raise awareness around policies that can be unintentionally exclusionary. This did delay reimbursement, but Roche worked to make the process as transparent as possible at every step.
· Provided resources, information, and support to 8 constituents regarding: Centers for Independent Living, Assistive Technology Loan Fund Authority, Area Agencies on Aging, disAbility Law Center of Virginia, Workforce Center One-Stops, and other Virginia resources.
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SUBJECT:   Quarterly Achievements and Barriers to Report; all
DISCUSSION:	
[bookmark: _Hlk164345034]Achievements for the PPR include: 
· The Governor and Secretary of the Commonwealth continue to make appointments.
· Virginia has representation on the VDEM Emergency Management Equity Workgroup and the Access and Functional Needs Shelter Plan Workgroup.
· The Council will be able to travel to AIC for their April quarterly meeting.
· The Council was able to send 2 people to APRIL and expend the designated funds.
· Progress on subcommittees established in 2025-2027 SPIL.

Barriers for the PPR include: 
· [bookmark: _Hlk172733944]The state continues to not have statewide coverage by Centers for Independent Living. 
· The Council had a member resign.
· The deadline for the PPR has been extended, but there is not currently a contract with Q90 for the information to be reported to ACL using the web portal.
· There is not a Training and Technical Assistance contract in place with ACL. ILRU has been the longtime provider of Training and Technical Assistance, but it is unknown if they will be awarded with the anticipated contract. 
· The term limits for ex officious creates a barrier because the designated ex officious bring a great deal of IL knowledge and systems change knowledge to the SILC, and agencies are not able to identify new ex officious currently due to current demands of other staff.
· Accessible transportation, especially between regions, is still an issue and presents a barrier for many people with disabilities.
· Physical and attitudinal barriers continue to disproportionately affect people with disabilities.

MINUTES TAKEN BY:  	Lauren Roche

[bookmark: _Hlk172734120][bookmark: _Hlk141276338]NEXT MEETING DATE:  	April 10, 2025, at Appalachian Independence Center in Abingdon, VA.

ADJOURNED:  Having no further business, the Executive Committee adjourned at 10:41 a.m.

Acronym Index: 
AIC – Appalachian Independence Center
ACL – Administration for Community Living 
ADA – Americans with Disabilities Act
AFN – Access and Functional Needs
APRIL – Association of Programs for Rural Independent Living
CIL – Center for Independent Living
DSE – Designated State Entity
DARS – Department for Aging and Rehabilitative Services			
DBVI – Department for the Blind and Vision Impaired
I&E – Innovation and Expansion
IL – Independent Living
ILRU – Independent Living Research Utilization
NCIL – National Council on Independent Living
PD – Planning District
PPR – Program Performance Report; formerly known as the 704 Report
SILC – Statewide Independent Living Council
SPIL – State Plan for Independent Living
SSP – Support Service Provider  
VACIL – Virginia Association of Centers for Independent Living
VDEM – Virginia Department of Emergency Management
VHDA – Virginia Housing Development Authority
VDDHH – Virginia Department for the Deaf and Hard of Hearing
VITA – Virginia Information Technology Agency
VR – Vocational Rehabilitation
WIOA – Workforce Innovation and Opportunity Act
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