
VIRGINIA STATEWIDE INDEPENDENT LIVING COUNCIL
MINUTES: SPIL OVERSIGHT & QUARTERLY BUSINESS MEETING 
DATE:  July 11, 2024 

MEETING CALLED BY:	Ken Jessup, Chairperson
				Called to Order:  11:01 a.m.	
TYPE OF MEETING:	Quarterly Business Meeting.
LOCATION OF MEETING:   Department for Aging and Rehabilitative Services Central Office; Henrico, VA

[bookmark: _Hlk164262109]MEMBERS PRESENT:	
Ken Jessup, Chairperson
Gayl Brunk, Vice Chairperson 
Brian Montgomery, Secretary
Daniel Aranda
Harry Henderson
Chris Grandle
Sarah Liddle
Gary Talley
Dave Fuller, DBVI ex officio
Marcia DuBois, DARS ex officio

MEMBERS PARTICIPATING VIA ZOOM:
Garrett Brumfield; participating remotely from Roanoke, VA due to personal matter.

MEMBERS ABSENT:
Wilfredo Benevides Medrano
Karen Karney
Eric Raff, VDDHH ex officio

GUESTS:  
Maureen Hollowell, VACIL Part B Coordinator 
Becky Grandle, PCA support to Chris Grandle

ASL INTERPRETERS:
Ivy Brothers	
Liz Leitch

STAFF:  
Lauren Roche, SILC Administrator
Lisa Wright - Administrative Support
INTRODUCTIONS:	 Welcome from Jessup and roundtable introductions. Chairperson Jessup also took time to welcome the newest member, Dave Fuller.
CHANGES TO THE AGENDA:  None.
PUBLIC COMMENT:  None.

[bookmark: _Hlk132814209]SUBJECT:  Quarterly Business April 2024 Meeting Minutes Review; Jessup
MOTION:   Quarterly Business April 2024 Meeting Minutes to stand accepted as written by consensus, without objection.
VOTE:  None needed.


SUBJECT: Part B Quarterly Report; Maureen Hollowell 
DISCUSSION:
COORDINATION ACTIVITIES
Conducted monthly conference calls with Center for Independent Living (CIL) staff working on SPIL Goal I activities to discuss progress with objectives and to provide guidance on quarterly report development.
Provided training on Medicaid Works for CIL staff.
Participated in a meeting facilitated by the Virginia Department of Medical Assistance Services (DMAS) to address issues related to Medicaid Works. Senate Bill 59 requires DMAS to convene a work group to study and make recommendations to improve access to and successful utilization of Medicaid Works.
Participated in a meeting facilitated by the Virginia Department of Education to address the training and resource needs of professionals working with students who are in transition from school to adult life.
Facilitated monthly meetings for CILs to discuss housing resources, advocacy to expand access to affordable housing, and the use of assistive living facilities.
Explored how the Commonwealth’s supplement to the federal Supplemental Security Income (SSI) might be used to support people with disabilities to live in affordable, integrated housing.
MEASUREABLE INDICATORS
Number of people with disabilities in nursing facilities the CIL had direct contact with (unduplicated number of individuals for the quarter): 54
Number of nursing facilities involved in CIL led outreach and training activities (unduplicated number of facilities for the quarter): 37
Number of hospital staff responsible for long-term care screening involved in CIL led outreach and training activities (unduplicated number of staff for the quarter): 9
Number of preadmission screening team staff involved in CIL led outreach and training activities (unduplicated number of staff for the quarter): 23
Number of high school students involved in CIL led outreach and training activities (unduplicated count of students for the quarter): 341
Number of youth who have left public education and not yet 25 years of age involved in CIL led outreach and training activities (unduplicated number of youth for the quarter): 115
Number of public school, college, DARS, and CSB staff involved in CIL led outreach and training activities (unduplicated number of staff for the quarter): 1,416
Number of staff of institutional settings, other than nursing facilities, involved in CIL led outreach and training (unduplicated number of staff for the quarter): 84
Number of people with disabilities in institutional settings, other than nursing facilities, the CIL had direct contact with (unduplicated number of individuals this quarter: 59

SUBJECT:	Chairperson’s Report; Jessup
DISCUSSION:	
Chair, K. Jessup gave an Executive Committee Meeting overview to the Council, including membership updates as well as a Recommendation that the Council accept the 2025 Proposed Budget once presented by Roche during the working lunch. 

[bookmark: _Hlk172730550][bookmark: _Hlk132812228]SUBJECT:	Electronic Meeting Policy Overview; Roche 
MOTION:	Motion to approve the Electronic Meeting Policy, as presented. 
MOTION MADE BY:   G. Talley; Second by G. Brunk.
VOTE:	Unanimous
DISCUSSION:
The Draft Electronic Meeting Policy was sent out to the membership with their meeting packets two weeks prior. Roche gave an overview of the policy and the new permissions and requirements. This policy is in accordance with recent legislation and FOIA (§2.2-3700 et seq. of the Code of Virginia). The newly added permissions will make it so people attending virtually due to disability or caregiving will count towards the physical quorum. This will ease the burden for this Council specifically since it is comprised in majority by people with disabilities and family members of people with disabilities. Ther are also new requirements of note, the first being that members participating virtually remain visually connected to maintain a quorum and the second being that an electronic meeting policy must be adopted annually. 


SUBJECT:	Nominating Committee Presents Slate of Officers; Brunk 
MOTION:	Motion to accept the Slate of Officers, as presented, for one-year terms beginning October 1, 2024. 
MOTION MADE BY:   C. Grandle; Second by G. Talley.
VOTE:	Unanimous
DISCUSSION:
G. Brunk presented the Slate of Officers drafted by the Nominating Committee. The Committee met immediately before the start of this Business meeting and unanimously put forth the following Slate of Officers to begin serving on the Executive Committee in October. The Slate is:
1. Chairperson: Gayl Brunk
2. Vice Chairperson: Daniel Aranda
3. Secretary: Chris Grandle
4. Treasurer: Harry Henderson


SUBJECT:	Treasurer’s Report for FFY24 Quarter 3; Roche 
DISCUSSION:
· To date, the SILC has received $474,456 from ACL. This is $2,517 less than the FFY23 total award. There may be additional funds granted before the end of the fiscal year (September 30). 
· The Council funded one member’s attendance at the Home and Community Based Provider Conference in VA Beach in May. The total cost for that was $1,264.
· All grant award payments for Transition, the Lower PD 9 project, and VACIL’s Part B coordination continue to be paid on time.
· On July 1, the SILC received the new state fiscal year’s Innovation and Expansion funds. These funds total $30,410 and are the funds used for Council operations. 

SUBJECT:  Proposed 2025 Budget
MOTION:  The Council accepts the Executive Committee’s recommendation to accept the proposed budget as presented.
OBJECTIONS OR AMENDMENTS:   None; Recommendation accepted as presented by consensus and without objection.
DISCUSSION:
Roche gave the Council an overview of the proposed budget. The Council operations budget, funded using the $30,410 in I&E funds from DARS, will be used to continue Council operations, while also using a portion for increased contractual work being done by the network of CILs. This is due to the 2025-2027 SPIL’s stated Goals, Objectives, Outcomes. The SPIL Development Team identified 3 areas early in the development process that needed increased funding. The Part B Coordinator Position has always been funded at $15,000 annually and needs an increase as this work has increased out of necessity. The Part B Coordinator position is a crucial component to the cohesion of Virginia’s IL Network. The funding amount proposed for this position in FFY25 is $20,000 annually. The SPIL Development Team also identified the grassroots effort in Lower PD 9 needing increased funding to support the revitalized work being carried out in the communities of Orange Co., Madison Co., Culpeper Co., and Rappahannock Co. The funding amount proposed for FFY25 is $20,000 annually (increase of 5k). Lastly, the Council received information from VACIL about the funding needed to print their Annual Report, an important tool used to help educate legislators, local governments, stakeholders, Consumers, and the public at large. The funding amount for this project has been increased to $1,000 annually (increase of $500) in FFY25.
These increases total $11,000. It is proposed that, absent increased federal Part B funding, the Council will pull $11,000 from their Council Operations budget funded by the I&E funds to cover these increases. This is possible largely because the Council’s funding commitment to Conference attendance has been decreased, in alignment with the goals and objectives of the new SPIL and the focus on educational opportunities being expanded by each Center. It is the SPIL Development Team’s hope that members will be able to seek out educational opportunities offered by the Network.
The Council Administrator follows the budget needs of the Council closely and updates on expenditures and remaining funds are given to the membership by the Treasurer at each meeting. The Council also reviews their budget annually. Both oversight mechanisms allow changes to be made to the budget as needed, or as additional Part B funds are received. 
Member S. Liddle emphasized the importance of the Part B Coordinator position and “would like the Minutes to reflect that this remains a priority to the Council and increase funding further if and when available.”

[bookmark: _Hlk157606399]SUBJECT:	SPIL Development Team Updates
DISCUSSION:
The SPIL Development Team finalized the Draft SPIL on May 28th, and this Draft Plan was posted for Public Comment, sent to the CIL Directors, and sent to the DSE. Two public comments were received:
1. “There needs to be a way to get around FOIA so that people who are not able to attend meetings in person are allowed to participate online. Also, we need to focus on emergency planning personnel being trained on how to communicate effectively with disabled individuals.”
  Action: None taken; this comment was read aloud to membership 
  Response: FOIA virtual participation guidelines and permissions were expanded via legislation     this year and now people with disabilities and those with caregiving responsibilities can attend virtually and count towards the physical quorum. The Council remains vigilant of barriers being experienced by people with disabilities in having equitable access to meetings and communicates barriers experienced to the FOIA Advisory Council. 
 The draft SPIL includes a focus and amplified efforts to increase inclusiveness and participation of people with disabilities, and others with access and functional needs, in all facets of emergency planning, mitigation, and recovery. 
2. “Yes, should be more adult services as well as resources for independent living ages 25-36.”
Action: None taken; this comment was read aloud to membership.
Response: This SPIL moves the focus and financial support from Transition, as the past two SPILs have effectively planned and operationalized this Core service from the time that it was mandated by WIOA, through September of this year. The 2025-2027 SPIL focuses on increased educational opportunities for Virginians of all ages to further bolster self-advocacy and Independent Living. This Plan also raises the youth age cap from 26 to 30 years old, in alignment with the Association of Programs for Rural Independent Living.
The Draft 2025 -2027 SPIL was submitted to ACL on 6/27 and ahead of the 6/30 ACL deadline. The SPIL, at the time of submission, received nearly 72% of CIL Director’s Signatures. CIL Directors may continue to sign if they choose. Chairperson Jessup requested that Thank You letters be sent to the CILs that have signed.

SUBJECT:	Conference Updates; Roche
DISCUSSION:
The Association of Programs for Rural Independent Living will hold its annual conference in Chicago, Illinois October 11-13th. The Council has two members who have expressed interest, Gary Talley and Garrett Brumfield. The conference attendance for two members is in alignment with the proposed amount for FFY25 Conference participation. 


SUBJECT:	Department for Aging and Rehabilitative Services Agency Report; DuBois
[bookmark: _gjdgxs]DISCUSSION:	 
Deputy Commissioner DuBois gave the following updates stemming from the 2024 General Assembly and the approved biennial budget:
· [bookmark: _Hlk132815226]DARS Brain Injury services, Area Agencies on Aging, and Center for Independent Living received additional funds. 
· DARS houses the Public Guardianship Program and was directed by the General Assembly to create and provide training, over the next year, for all court-appointed guardians.
· Funding was appropriated for an interdisciplinary plan of care and dementia case management to serve one hundred Virginians with dementia. This service will be provided through a partnership between the Martha W. Goodson Center of Riverside Health Services and the Peninsula Area Agency on Aging. DARS will be the agency responsible for annual reporting on outcomes.
· Funding has been approved for the Executive Director position for the Commonwealth Council on Aging.
· Additional funds were received to align the PAS rate with DMAS rate for Consumer Directed Personal Assistance Services. DMAS also received funding to increase their rate in January 2025 by 5%. 
Other updates:
· DARS staff is working to expand the Pre-ETS program so that more students and youth with disabilities can receive support. The CILs have been essential in this expansion and in providing services.
· DuBois went over differences between public guardianship and private guardianship, including the requirements and oversight.


SUBJECT:	Division for Blind and Vision Impaired Independent Living Program Updates; Fuller
DISCUSSION:
Dave Fuller of DBVI gave the following updates:
· Fuller introduced himself, as this is his first meeting. He is the Director for Rehabilitation Teaching and Independent Living at DBVI. He discussed his background as a Rehabilitation Teacher, as well as some of the unique benefits, as well as challenges, faced by rehabilitation teachers.
· [bookmark: _Hlk172806482]DBVI is participating in a year-long intensive training program with the “Older Individuals who are Blind Technical Assistance Center (OIB-TAC). Encouraged SILC Members to visit the “Time to Be BOLD” website. This website is hosted by OIB-TAC (https://www.timetobebold.org) and provides technical assistance and resources to older individuals with vision loss and blindness. 
· DBVI has 6 regional offices with approx. 2 Rehabilitation Teachers at each. The average caseload for the teachers is 45-60 clients across that region, with monthly visits lasting about an hour. These sessions with clients offer one-on-one intensive instruction that provides start to finish steps for completing a task. Fuller would like to help ease the time constraints and challenges faced by the Rehabilitation Teachers by streamlining processes to reduce redundancy and administrative tasks to allow more time with clients.
· Fuller encourages all SILC members to reach out to him if they would like to tour the DBVI Training Center to observe the programs, resources, and services offered. 
· DBVI hosts and facilitates a youth education opportunity called “Conversations About Blindness” (CAB). The group meets on via social media to discuss a variety of topics.
· The LIFE (Learning Independence, Feeling Empowered) summer program for youth ages 14-18 is underway, taking place July 7- August 4. This is a residential program for students who will are returning to a high school program this coming fall. This program offers instruction and basic training, advocacy skill building, employment and college exploration opportunities, physical fitness and confidence building activities, and assistance for students to develop positive strategies for stigma and bias around blindness. 


[bookmark: _Hlk149230876]SUBJECT:	Virginia Assoc. of Centers for Independent Living; Brunk
DISCUSSION: 
VACIL President and SILC Vice Chair, Gayl Brunk, reported the following quarterly activities and updates:
· Centers for Independent Living will receive an additional $500,000, each year for the next two years, as directed in the approved budget.
· Thanked the SILC for their sponsorship of the recent ADA Guidelines training opportunities for CIL staff. These sessions were held in Abingdon and Richmond and were facilitated by ADA Guideline Specialist and Consultant, Mark Derry. The sessions were focused on accessibility and community engagement.
[bookmark: _Hlk149232442]

SUBJECT:	Member Recognition; All
DISCUSSION: 
Three SILC Members, Brian Montgomery, Marcia DuBois, and Eric Raff are rotating off the Council on 9/30/24 and this is their last meeting. Brain and Marcia, both in attendance, were recognized by the Council for their dedication and work in advocating for and advancing Independent Living across the Commonwealth with engraved plaques. Recognition was also given to Eric Raff in his absence; Administrator Roche will be sure his plaque is given to him. 


SUBJECT:   Quarterly Achievements and Barriers to Report; all
DISCUSSION:	
Achievements for the PPR include: 
· The Draft 2025-2027 SPIL went through all necessary processes and was submitted ahead of the established deadline.
· Virginia has representation on the VDEM Emergency Management Equity Workgroup and the Access and Functional Needs Shelter Plan Workgroup
· Virginia had member participation/attendance at a conference not previously attended, the VA Home and Community Based Provider Annual Conference. 
· The FFY23 Program Performance Report was approved by ACL.
· The ADA Accessibility Guideline trainings sponsored by the SILC were a success. The trainings were offered in two different regions and allowed CIL staff to come together for intensive trainings. Mark Derry, ADA Guideline Specialist and Consultant, was the presenter at both trainings. 
Barriers for the PPR include: 
· Numerous members, including CIL Directors and agency representatives express concern over the inaccessibility of Virginia’s Department of Motor Vehicles processes, as well as reported failures to provide very basic accommodations. 
· The state continues to not have statewide coverage by Centers for Independent Living. 
· Accessible transportation, especially between regions, is still an issue and presents a barrier for many people with disabilities.
· Physical and attitudinal barriers continue to disproportionately affect people with disabilities. A specific physical barrier noted was that motion activated sensors are usually not accessible, or identified, for users who may be blind or low vision. 

ADJOURNED:  Having no further business, the meeting was adjourned at 1:33 PM.
MINUTES TAKEN BY:  Lauren Roche
[bookmark: _Hlk141276338]NEXT MEETING DATE AND LOCATION:  October 24, 2024. This will be an electronic meeting with a remote location open to members and the public at the Department for Aging and Rehabilitative Services Central Office in Henrico, VA. 


Acronym Index: 
ACL – Administration for Community Living
ADA – Americans with Disabilities Act
AT – Assistive Technology
APRIL – Association of Programs for Rural Independent Living
CIL – Center for Independent Living
CSB – Community Services Board
DARS – Department for Aging and Rehabilitative Services			
DBVI – Department for the Blind and Vision Impaired
DCL – Division for Community Living (DARS)
DD- Developmental Disability
DMAS - Department for Medical Assistance
DMV - Department of Motor Vehicles
DSE – Designated State Entity
DSS – Department of Social Services
FCC – Federal Communications Commission
FFY – Federal Fiscal Year
I&E – Innovation and Expansion
IL – Independent Living
ILRU – Independent Living Research Utilization
NCIL – National Council on Independent Living
OIB-TAC – Older Individuals who are Blind Technical Assistance Center
PAS – Personal Attendant Services
PD – Planning District
PPR – Program Performance Report; formerly known as the 704 Report.
Pre-ETS – Pre-Employment Transition Services
SILC – Statewide Independent Living Council
SPIL – State Plan for Independent Living
SRC – State Rehabilitation Council
VACIL – Virginia Association of Centers for Independent Living
VBPD – Virginia Board for People with Disabilities
VCU – Virginia Commonwealth University
VDH – Virginia Department of Health
VDDHH – Virginia Department for the Deaf and Hard of Hearing
VITA – Virginia IT Agency
VIEMI – Virginia Inclusive Emergency Management Initiative
VR – Vocational Rehabilitation
WIOA – Workforce Innovation and Opportunity Act
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