


VIRGINIA STATEWIDE INDEPENDENT LIVING COUNCIL

STATE PLAN FOR INDEPENDENT LIVING (SPIL)
DEVELOPMENT TEAM 
(Subcommittee)
Meeting Minutes

DATE:		March 20, 2024
LOCATION:		Hybrid meeting using Zoom with remote location open to public 				and members at: Department for Aging and Rehabilitative Services
			Central Office
			Henrico, VA 23229
 

SPIL DEVELOPMENT TEAM MEMBERS PRESENT: 
Ken Jessup
Gayl Brunk
Karen Karney

MEMBERS ABSENT:
None

STAFF: 
Lauren Snyder Roche, Administrator

GUESTS:
Nichole Davis, Executive Director of Endependence Center, Inc. (Norfolk)
Debe Fults, Executive Director of disAbility Resource Center (Fredericksburg)

CALL TO ORDER:		11:33 A.M.

INTRODUCTIONS:		Roundtable introductions. 

PUBLIC COMMENT:	None received.


ISSUE:	Approval of February 2024 Meeting Minutes
MOTION:	Accepted as presented by consensus.


ISSUE:	Draft Budget Discussion
ACTION:	Team Recommends that the Council approve the draft SPIL budget for 			FFYs 25-27.
FROM:  	Karney. Second by Jessup
VOTE:   	Unanimous
DISCUSSION:  
Roche presented a draft budget that included priorities established at the last meeting; specifically increasing funds for VACIL Part B Coordination, the Lower PD 9 Grassroots Initiative, and the VACIL Annual Report. This proposed draft maintains the 17 Centers being level funded at $26,000 for carrying out the work in Goal One (education focused). The operational budget will be reduced by $10,500 and will require increased oversight to ensure that the budget is not exceeded. The budget is reevaluated annually and may require adjustments. This proposed budget is contingent on the Council’s approval, at least 51% of the CIL Network’s approval, and the continuation of I&E funds from DARS (the DSE). The Team Recommends that the Council adopt the proposed SPIL 2025-2027 budget.

[bookmark: _Hlk159332881]ISSUE:	Expansion of the Network and Priorities
VOTE:	None.
DISCUSSION:  
The Team spent most of their meeting time carefully discussing the Expansion Plan and finalizing the language. This needs to be discussed further at the next VACIL meeting to ensure the Centers agree with the edits made. 

ADJOURN: 	Having no further business, the SPIL Development Team Subcommittee adjourned at 1:01 p.m. The next meeting date will take place May 8, 2024, from 11:00 a.m. until 12:30 p.m. at the DARS Central Office
 		
MINUTES TAKEN BY:  Lauren Snyder Roche, Administrator




