


VIRGINIA STATEWIDE INDEPENDENT LIVING COUNCIL

STATE PLAN FOR INDEPENDENT LIVING (SPIL)
DEVELOPMENT TEAM 
(Subcommittee)
Meeting Minutes

DATE:		February 14, 2024
LOCATION:		Electronic Meeting via Zoom
 

SPIL DEVELOPMENT TEAM MEMBERS PRESENT: 
Ken Jessup
Gayl Brunk

MEMBERS ABSENT:
Karen Karney 

STAFF: 
Lauren Snyder Roche, Administrator

GUESTS:
Nichole Davis, Executive Director of Endependence Center, Inc. (Norfolk)

CALL TO ORDER:		11:03 A.M.

INTRODUCTIONS:		Subcommittee Chairperson, K. Jessup, welcomed committee members and thanking participants for attending. 

PUBLIC COMMENT:	None received.


ISSUE:	Approval of November 2023 Meeting Minutes
MOTION:	Accepted as presented by consensus.


[bookmark: _Hlk159331915]ISSUE:	Discussion on Drafted Measurable Outcomes and Activities
VOTE:	None.
DISCUSSION:  
The Team looked over and discussed draft measurable outcomes and activities for each of the Goals and corresponding objectives. With some minor edits, the Team approved of the measurable outcomes and activities presented in the draft. The full Council will need to vote on these, as well other pieces of the SPIL, at their April 11 quarterly meeting.

ISSUE:	Initial Budget Discussion
VOTE:	None.
DISCUSSION:  
The Team began discussions of funding the next SPIL. Priorities for the Team included: keeping the 17 Centers funded at the $26,000 for carrying out the work in Goal One (education focused), increasing the Part B coordinator position to $20,000 from $15,000, and funding the reinvigorated Lower PD 9 project at $20,000 from $15,000. Roche suggested that the Alexis Nichols Scholarship Fund ($1500) and the VACIL Annual Report (with increase to $1000 from $500) be moved to the resource budget. This is contingent on the Council’s approval, at least 51% of the CIL Network’s approval, and the continuation of I&E funds from DARS (the DSE). The Team will look at the budget further at their next meeting.

[bookmark: _Hlk159332881]ISSUE:	Expansion of the Network and Priorities
VOTE:	None.
DISCUSSION:  
The Team spent most of their meeting time carefully discussing the Expansion and Priorities for expansion of the next SPIL. There is a desire by all stakeholders to set forth expansion priorities in a manner that speaks to the federal level and state level, as well as to the fact that expansion can be happening simultaneously or in pieces. The group discussed removing “Priority Numbering” in favor of something that is in more of a list format describing the needs of the network as they expand. This will allow the next SPIL to be used more widely to advocate for the expansion that Virginia sees necessary. Roche will work on a draft capturing the input from this discussion to send to member, Brunk, to facilitate conversations with the Network.

ISSUE:	Membership
VOTE:	None.
DISCUSSION:  
Since new appointments were made, SPIL Development Team members Targos and Utt are no longer serving. Roche asked the Team members present if they would like additional members invited to help on the Team. The Team finds that because so much of the work and planning are in the final stages, there is not a need for additional Team members at this time.

ADJOURN: 	Having no further business, the SPIL Development Team Subcommittee adjourned at 12:18 p.m. The next meeting date will take place March 20, 2024, from 11:00 a.m. until 12:30 p.m. This will be a hybrid meeting with a remote location open to members and the public at the DARS Central Office 
 		
MINUTES TAKEN BY:  Lauren Snyder Roche, Administrator




