


STATEWIDE INDEPENDENT LIVING COUNCIL
MINUTES: EXECUTIVE COMMITTEE QUARTERLY MEETING
DATE:  OCTOBER 24, 2024

MEETING CALLED BY:	Gayl Brunk, Chairperson 
				Called to Order: 9:35 a.m.	
TYPE OF MEETING:	Quarterly Executive Committee Meeting.
LOCATION:	Electronic meeting with a remote location open to the membership and the public at: Department for Aging and Rehabilitative Services Central Office; Henrico, VA	
[bookmark: _Hlk164262109]
MEMBERS PRESENT:	
Gayl Brunk, Chairperson 
Daniel Aranda, Vice Chairperson
Harry Henderson, Treasurer

MEMBERS ABSENT:
Chris Grandle
Dave Fuller, DBVI ex officio

MEMBERS OF PUBLIC:
None

STAFF:		
Lauren Snyder Roche, SILC Administrator
Lisa Wright, Administrative Support 

INTRODUCTIONS:	  Welcome from Chair and roundtable introductions.
CHANGES TO THE AGENDA:  None.
PUBLIC COMMENT:  None.
SUBJECT:  Executive Committee July 2024 Quarterly Meeting Minutes review; Brunk
ACTION:    Executive Committee July 2024 Quarterly Minutes to stand as written by consensus without objection.
BROUGHT UP FOR VOTE BY:  None needed.
SUBJECT:	Membership Status Update; Roche 
DISCUSSION:
Roche gave the Committee an overview of the membership and status of appointments and reappointments. Recently, Nichole Davis was appointed for a three-year term. Ms. Davis is the Executive Director for Endependence Center, Inc. in Norfolk. Additionally, Gary Talley was appointed to serve on the DBVI SRC as the SILC representative and Gayl Brunk was appointed to serve on the DASR SRC as the SILC representative. There are still applications on file and other appointments could be made at any time. Currently, the SILC has representation across the state, but Roche continues to advocate for appointments from un/underserved areas, as well as for diverse appointments from as many backgrounds as possible. 

One member has expressed concerns to Administrator Roche about possibly not being able to continue their appointment. Roche has instructed the member on how to formally resign.

The ex officio appointments for the SILC are three-year terms, just as voting member terms. This is a barrier because one agency, VDDHH, is smaller and does not have the staff resources currently to serve on the Council. DARS, though larger, has recently undergone restructuring of the divisions. DARS, being the DSE, is committed to ensuring their ex officio is knowledgeable of IL. Like VDDHH, there is not an additional staff member that has been identified that can serve in the same capacity as DuBois. Both DARS and VDDHH will continue to send Director Raff and Deputy Commissioner DuBois as guests for the portion of the meeting dedicated to roundtable reporting. The ex-officious remain committed to maintaining the excellent relationships in place and are interested in serving new terms after taking the required one-year break from serving on the Council.

[bookmark: _Hlk164329373]SUBJECT:  Treasurer’s Report; Henderson
DISCUSSION:
· This report covers the fourth quarter’s expenses of federal fiscal year 2024 and first quarter of the State Fiscal Year

· The final Part B Grant Award amount for FFY24 was $474,456. This is $2,517 less than FFY23. 

· The balance carried forward from FFY24 to FFY25’s budget that began on October 1, was $1,283. This means that your FFY25 budget needed to be adjusted to account for $1,234. The telecommunications and printing line items were reduced to make this adjustment, and you have each received the FFY25 budget, which will begin to be reported on at the January meeting. 

· All grant award payments for Transition, the Lower PD 9 project, and VACIL’s Part B coordination continue to be paid on time.

· $700 in line item 38 accounts for two member registrations for the APRIL conference in Chicago. The final cost of those members attending will be on the January expenditure report. The amount remaining in the conferences line items will help to buffer the shortfall, as well.

· Hybrid meeting attendance will continue to ease the shortfall throughout FFY25. If the Council remains level funded or receives less for FFY25, the Council will need to make further adjustments when the annual budget is discussed in July. 


[bookmark: _Hlk172714545]SUBJECT:	Administrator’s Report; Roche
DISCUSSION:	
Roche sent written report to the membership prior to meeting. Some highlights of this reported activity are: 
· Completed the requisite Procurement action to issue the FFY25 grant awards to CILs, Lower PD 9, and VACIL. This includes a $5,000 increase to Lower PD 9 and to VACIL. The increase will come from the Council’s operations budget.
· Worked with the 8 state-funded CIL subrecipients of the Public Health Workforce funds to evaluate whether any of them would need a No Cost Extension as the original grant award was to be obligated by September 30th and fully expended by January 2025. 5 of the 8 subrecipients communicated the need for a No Cost Extension. Roche worked with AVCL to secure No Cost Extensions for each of the 5 CILs before the start of FFY25.
· Attended the 2nd meeting of the Emergency Management Equity Workgroup. This workgroup will be taking on one project during SFY25; that project will be to disseminate information and resources to localities on access and functional needs, as well as information on the state’s existing “Shelter Upgrade” fund. This fund’s scope has been widened to include improving access.
· Roche provided immediate support and bridged communication (between VDEM and area CILs) with the 4 Planning Districts affected by Helene. Attended Access and Functional Needs calls and will continue to.
· Provided resources, information, and support to ten constituents regarding: Centers for Independent Living, Assistive Technology Loan Fund Authority, Area Agencies on Aging, disAbility Law Center of Virginia, Workforce Center One-Stops, and other Virginia resources.
[bookmark: _Hlk141276248]

SUBJECT:   Quarterly Achievements and Barriers to Report; all
DISCUSSION:	
[bookmark: _Hlk164345034]Achievements for the PPR include: 
· The 2025-2027 SPIL was approved without changes.
· The Governor recently made additional appointments.
· Virginia has representation on the VDEM Emergency Management Equity Workgroup and the Access and Functional Needs Shelter Plan Workgroup.
· The archiving of minutes has been brought up to current through the end of 2023 with the Library of Virginia.
· The Annual Valley Associates for independent Living’s Community Leaders Luncheon was very well attended. 2 SILC members and the Administrator were able to attend.
· The IL network response to Hurricane Helene has been tremendous; Appalachian Independence Center has been coordinating efforts and assisting emergency responders from several agencies and organizations. 

Barriers for the PPR include: 
· [bookmark: _Hlk172733944]The state continues to not have statewide coverage by Centers for Independent Living. 
· The term limits for ex officious creates a barrier because the designated ex officious bring a great deal of IL knowledge and systems change knowledge to the SILC, and agencies are not able to identify new ex officious at this time due to current demands of other staff.
· Accessible transportation, especially between regions, is still an issue and presents a barrier for many people with disabilities.
· Physical and attitudinal barriers continue to disproportionately affect people with disabilities.

MINUTES TAKEN BY:  	Lauren Roche

[bookmark: _Hlk172734120][bookmark: _Hlk141276338]NEXT MEETING DATE:  	January 23, 2025, at the Department for Aging and Rehabilitative Services Central Office in Henrico, VA. 

ADJOURNED:  Having no further business, the Executive Committee adjourned at 10:59 a.m.

Acronym Index: 
ACL – Administration for Community Living (federal agency)
ADA – Americans with Disabilities Act
AFN – Access and Functional Needs
APRIL – Association of Programs for Rural Independent Living
CIL – Center for Independent Living
DGS – Department of General Services
DSE – Designated State Entity
DARS – Department for Aging and Rehabilitative Services			
DBVI – Department for the Blind and Vision Impaired
DD – developmental disability
[bookmark: _Hlk172734203]DMAS – Department for Medical Assistance
[bookmark: _Hlk172734218]DMV – Department of Motor Vehicles
dRC – disAbility Resource Center 
I&E – Innovation and Expansion
IL – Independent Living
NCIL – National Council on Independent Living
PAS – Personal Assistant/Attendant Services
PCA – Personal Care Attendant
PD – Planning District
PPR – Program Performance Report; formerly known as the 704 Report
SILC – Statewide Independent Living Council
SPIL – State Plan for Independent Living
SSP – Support Service Provider  
VACIL – Virginia Association of Centers for Independent Living
VDEM – Virginia Department of Emergency Management
VHDA – Virginia Housing Development Authority
VDDHH – Virginia Department for the Deaf and Hard of Hearing
VITA – Virginia Information Technology Agency
VR – Vocational Rehabilitation
WIOA – Workforce Innovation and Opportunity Act
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