
VIRGINIA STATEWIDE INDEPENDENT LIVING COUNCIL
MINUTES: SPIL OVERSIGHT & QUARTERLY BUSINESS MEETING 
DATE:  OCTOBER 24, 2024 

MEETING CALLED BY:	Gayl Brunk, Chairperson
				Called to Order:  11:07 a.m.	
TYPE OF MEETING:	Quarterly Business Meeting.
LOCATION OF MEETING:   Electronic with a remote location open to the Membership and the public at: Department for Aging and Rehabilitative Services Central Office; Henrico, VA

[bookmark: _Hlk164262109]MEMBERS PRESENT:	
Gayl Brunk, Chairperson 
Daniel Aranda, Vice Chairperson
Harry Henderson, Treasurer
Chris Grandle, Secretary
Garrett Brumfield
Ken Jessup
Karen Karney
Sarah Liddle
Gary Talley

MEMBERS ABSENT:
Wilfredo Benevides Medrano
Dave Fuller, DBVI ex officio

GUESTS:  
Maureen Hollowell, VACIL Part B Coordinator 
Marcia DuBois, DARS Deputy Commissioner 

ASL INTERPRETERS:
Jessica Freitas	
Liz Leitch

STAFF:  
Lauren Roche, SILC Administrator
Lisa Wright - Administrative Support
INTRODUCTIONS:	 Welcome from Brunk and roundtable introductions. 
CHANGES TO THE AGENDA:  None.
PUBLIC COMMENT:  None.

[bookmark: _Hlk132814209]SUBJECT:  Quarterly Business July 2024 Meeting Minutes Review; Jessup
MOTION:   Quarterly Business July 2024 Meeting Minutes to stand accepted as written by consensus, without objection.
VOTE:  None needed.


SUBJECT: Part B Quarterly Report; Maureen Hollowell 
DISCUSSION:
COORDINATION ACTIVITIES
Conducted monthly conference calls with Center for Independent Living (CIL) staff working on SPIL Goal I activities to discuss progress with objectives and to provide guidance on quarterly report development.
Provided training on Medicaid Works for CIL staff and the community.
Participated in a meeting facilitated by the Virginia Department of Medical Assistance Services (DMAS) to address issues related to Medicaid Works. Senate Bill 59 requires DMAS to convene a work group to study and make recommendations to improve access to and successful utilization of Medicaid Works. A draft report has been submitted for the Administration’s review. Through these efforts DMAS clarified who was eligible for Medicaid Works and how personal care supports are available to people with disabilities who leave Medicaid home and community-based waivers when they enroll in Medicaid Works.
Facilitated monthly meetings for CILs to discuss housing resources, advocacy to expand access to affordable housing, and the use of assistive living facilities. Conducted training on Consolidated Plans.
Worked with the Department for Aging and Rehabilitative Services to develop a proposal for expanding access to Pre-Employment Transition Services available to youth with disabilities.
MEASUREABLE INDICATORS
Number of people with disabilities in nursing facilities the CIL had direct contact with (unduplicated number of individuals for the quarter): 81
Number of nursing facilities involved in CIL led outreach and training activities (unduplicated number of facilities for the quarter): 34
Number of hospital staff responsible for long-term care screening involved in CIL led outreach and training activities (unduplicated number of staff for the quarter): 7
Number of preadmission screening team staff involved in CIL led outreach and training activities (unduplicated number of staff for the quarter): 22
Number of high school students involved in CIL led outreach and training activities (unduplicated count of students for the quarter): 299
Number of youth who have left public education and not yet 25 years of age involved in CIL led outreach and training activities (unduplicated number of youth for the quarter): 66
Number of public school, college, DARS, and CSB staff involved in CIL led outreach and training activities (unduplicated number of staff for the quarter): 625

Number of staff of institutional settings, other than nursing facilities, involved in CIL led outreach and training (unduplicated number of staff for the quarter): 25
Number of people with disabilities in institutional settings, other than nursing facilities, the CIL had direct contact with (unduplicated number of individuals this quarter: 44
Holowell took a moment to highlight the closure of the 2021-2024 SPIL with thanks to the Council. Hollowell also explained that what members may not see in the reports, but a point that is evident from the outcomes achieved, was the systems change that has taken place around Transition. The IL Network advocated for changes and built pathways to deliver meaningful Transition services, for all 3 prongs, for consumers, as well as other organizations supporting Transition. Often, this magnitude of systems change would take quite a bit longer, even decades. The changes highlighted included: improved representation on local special education advisory committees, increased inclusion of people with disabilities and students, advocacy resulting in more integrated transportation for students, and enhanced pre-admission screening processes that include more information for people regarding community living options, and better relationships with hospitals and local government agencies. The relationships built during this period are also paying off in other, unanticipated ways; Appalachian Independence Center has been able to coordinate efforts with local partners to assist Hurricane Helene recovery efforts, often streamlining processes because of the relationships already in place.
Roche presented the final tally of all measurable outcomes reported from 2018 -2024. These final numbers will be published on the website and are as follows:
Number of people with disabilities in nursing facilities the CIL had direct contact with: 1,863

Number of nursing facilities involved in CIL led outreach and training activities: 1,564

Number of hospital staff responsible for long term care screening involved in CIL led outreach and training activities: 713

Number of preadmission screening teams involved in CIL led outreach and training activities:  557

Number of high school students involved in CIL led outreach and training activities: 8,546

Number of youth who have left public education and not yet 25 years of age involved in CIL led outreach and training activities: 3,257

Number of public school, college, DARS and CSB staff involved in CIL led outreach and training activities: 12,139

Data Began to be Collected in FFY23 & 24 on:
Number of staff of institutional settings, other than nursing facilities, involved in CIL led outreach and training: 406

Number of people with disabilities in institutional settings, other than nursing facilities, the CIL had direct contact with: 300

SUBJECT:	Chairperson’s Report; Brunk
DISCUSSION:	
[bookmark: _Hlk132812228]Chair, G. Brunk gave an Executive Committee Meeting overview of the agenda items covered to the Council, including the SILC and CILs’ involvement with Hurricane Helene recovery efforts.

SUBJECT:	Treasurer’s Report for FFY24 Quarter 4; Henderson
DISCUSSION:
· This report covers the fourth quarter’s expenses of federal fiscal year 2024 and first quarter of the State Fiscal Year
· The final Part B Grant Award amount for FFY24 was $474,456. This is $2,517 less than FFY23. 
· The balance carried forward from FFY24 to FFY25’s budget that began on October 1, was $1,283. This means that your FFY25 budget needed to be adjusted to account for $1,234. The telecommunications and printing line items were reduced to make this adjustment, and you have each received the FFY25 budget, which will begin to be reported on at the January meeting. 
· All grant award payments for Transition, the Lower PD 9 project, and VACIL’s Part B coordination continue to be paid on time.
· $700 in line item 38 accounts for two member registrations for the APRIL conference in Chicago. The final cost of those members attending will be on the January expenditure report. The amount remaining in the conferences line items will help to buffer the shortfall, as well.
· Hybrid meeting attendance will continue to ease the shortfall throughout FFY25. If the Council remains level funded or receives less for FFY25, the Council will need to make further adjustments when the annual budget is discussed in July. 

[bookmark: _Hlk157606399]SUBJECT:	SPIL Updates; Roche
DISCUSSION:
The Draft 2025 -2027 SPIL was submitted to ACL on 6/27 and ahead of the 6/30 ACL deadline. The SPIL was subsequently approved by ACL, with no changes needed. 
Roche presented the new 2025-2027 SPIL Implementation Timeline, as well as the 2028-2030 SPIL Development Timeline, going over both and making sure the members understand how each document is used. 
Roche also gave the membership an update on Inclusive Emergency Management efforts taking place. This SPIL goal’s work started quickly with Roche working to assist in coordination efforts after Hurricane Helene. Helene caused substantial damage to the Southwestern region of Virginia and Roche worked diligently to streamline communication requests between responding agencies and the local Centers for Independent Living, as well as to attend the recurring Access and Functional Needs calls being organized by VDEM. Appalachian Independence Center has been a beacon not only for their existing consumers, but also to all the recovery efforts. Jamie Liban, the Access and Functional Needs Officer with VDEM, has been working to ensure there are not unmet needs and was able to ensure that physical shelter locations were accessible, as well as other efforts such as disaster recovery centers. Roche will remain engaged throughout the recovery. 

SUBJECT:	Conference Updates; Brumfield and Talley
DISCUSSION:
The Association of Programs for Rural Independent Living held its annual conference in Chicago, Illinois October 11-13th. Two members, Garrett Brumfield and Gary Talley, were able to attend. Talley presented a conference session on emergency preparedness for people with disabilities. Both members spoke highly of the conference sessions and encouraged members who have not yet attended to go next year. They both also spoke of the youth engagement being quite impressive. Some of the sessions available were: improving transportation, employment, and utilizing media for advocacy. Both attendees very much enjoyed the opportunity to network with people from across the country.



SUBJECT:	Department for Aging and Rehabilitative Services Agency Report
[bookmark: _gjdgxs]DISCUSSION:	 
Deputy Commissioner, Marcia DuBois joined as a guest and gave the following agency updates:
· DuBois gave thanks to the network of Centers and especially to Appalachian Independence Center for their work throughout the Hurricane Helene recovery. 
· Many CILs continue to provide pre-employment transition services (pre-ETS) in coordination with DARS and these efforts are expanding to more CILs; MOST RECENTLY, Clinch Independent Living Services began to offer Pre-ETS. Collaboration continues between DARS, DRS, and VACIL to expand students' access to self-advocacy instruction and other pre-ETS services. Access Independence will be hosting a 4-day seminar on their work with Pre-ETS.
· VACIL has been developing a mentoring program proposal, which has been presented to DARS.
[bookmark: _Hlk132815226]

[bookmark: _Hlk149230876]SUBJECT:	Virginia Association of Centers for Independent Living; Brunk
DISCUSSION: 
VACIL President and SILC Vice Chair, Gayl Brunk, reported the following quarterly activities and updates:
· [bookmark: _Hlk149232442]IL Day will take place Tuesday, February 4, 2025. The IL Day Luncheon will take place at St. Paul’s Episcopal Church on Grace St. in downtown Richmond. All SILC members are encouraged to attend, and details will be forthcoming.
· IL Day will be an opportunity for CILs to gather at the Virginia Capitol to meet with legislators to educate them on IL services and advocate for increased funding to support services.
· VACIL has developed their legislative priorities and will be sharing those soon. Priorities include expansion, statewide coverage, increased funding for CILs, and wage increases for caregivers and personal attendants.
· VACIL continues to be at the table when discussions are occurring about legislation around assisted suicide to ensure legislators are informed of unintended consequences of these bills.
· VACIL will provide legislative priorities and update webinars again this year.
· VACIL has a grant proposal in consideration with VBPD for training that will help people with disabilities to access telehealth.
· Succession planning happening across the network to ensure the IL Network is well situated for future generations. 


SUBJECT:	2025 Meeting Dates; All
DISCUSSION: 
The Council was presented with the proposed 2025 meeting dates at their July meeting. There are no objections to these dates. The Council would like to hold one of their electronic meetings at Appalachian Independence Center so that they can learn more about AIC, as well as their tremendous work with emergency management. Roche will work with AIC to see if the April or October meeting date will work best for them. The Meeting calendar is as follows:
January 23, 2025 – Meeting at DARS Central Office
[bookmark: _Hlk181202327]April 10, 2025 – Electronic Meeting with remote location open to the public and to members (TBD)
July 10, 2025 – Meeting at DARTS Central Office 
October 23, 2025 - Electronic Meeting with remote location open to the public and to members (TBD)


SUBJECT:   Quarterly Achievements and Barriers to Report; all
DISCUSSION:	
Achievements for the PPR include: 
· The 2025-2027 SPIL was approved without changes.
· The successful completion of the 2021-2024 SPIL with tremendous outcomes.
· The Governor recently made additional appointments.
· The coordinated efforts within the IL Network to support the needs of people with disabilities after Hurricane Helene.
· Virginia has representation on the VDEM Emergency Management Equity Workgroup and the Access and Functional Needs Shelter Plan Workgroup.
· The archiving of minutes has been brought up to current through the end of 2023 with the Library of Virginia.
· Having a SPIL Implementation Timeline and the next SPIL Development Timeline in place at the start of new SPIL.

Barriers for the PPR include: 
· The state continues to not have statewide coverage by Centers for Independent Living. 
· Unsure of the status of state website accessibility, but still aware of issues.
· Accessible transportation, especially between regions, is still an issue and presents a barrier for many people with disabilities.
· Physical and attitudinal barriers continue to disproportionately affect people with disabilities. A specific physical barrier noted was that motion activated sensors are usually not accessible, or identified, for users who may be blind or low vision. 

ADJOURNED:  Having no further business, the meeting was adjourned at 12:52 PM.
MINUTES TAKEN BY:  Lauren Roche
[bookmark: _Hlk141276338]NEXT MEETING DATE AND LOCATION:  January 23, 2025, at the Department for Aging and Rehabilitative Services Central Office in Henrico, VA. 


Acronym Index: 
ACL – Administration for Community Living
ADA – Americans with Disabilities Act
AT – Assistive Technology
APRIL – Association of Programs for Rural Independent Living
CIL – Center for Independent Living
CSB – Community Services Board
DARS – Department for Aging and Rehabilitative Services			
DBVI – Department for the Blind and Vision Impaired
DCL – Division for Community Living (DARS)
DD- Developmental Disability
DMAS - Department for Medical Assistance
DMV - Department of Motor Vehicles
DSE – Designated State Entity
DSS – Department of Social Services
FCC – Federal Communications Commission
FFY – Federal Fiscal Year
I&E – Innovation and Expansion
IL – Independent Living
ILRU – Independent Living Research Utilization
NCIL – National Council on Independent Living
OIB-TAC – Older Individuals who are Blind Technical Assistance Center
PAS – Personal Attendant Services
PD – Planning District
PPR – Program Performance Report; formerly known as the 704 Report.
Pre-ETS – Pre-Employment Transition Services
SILC – Statewide Independent Living Council
SPIL – State Plan for Independent Living
SRC – State Rehabilitation Council
VACIL – Virginia Association of Centers for Independent Living
VBPD – Virginia Board for People with Disabilities
VCU – Virginia Commonwealth University
VDH – Virginia Department of Health
VDDHH – Virginia Department for the Deaf and Hard of Hearing
VITA – Virginia IT Agency
VIEMI – Virginia Inclusive Emergency Management Initiative
VR – Vocational Rehabilitation
WIOA – Workforce Innovation and Opportunity Act
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