
VIRGINIA STATEWIDE INDEPENDENT LIVING COUNCIL
MINUTES: SPIL OVERSIGHT & QUARTERLY BUSINESS MEETING 
DATE:  JANUARY 25, 2024 

MEETING CALLED BY:	Ken Jessup, Chairperson
				Called to Order:  11:00 a.m.	
LOCATION OF MEETING:   Department for Aging and Rehabilitative Services; 8004 Franklin Farms Drive, Henrico, Virginia 23229
MEMBERS PRESENT:	
Ken Jessup, Chairperson
Gayl Brunk, Vice Chairperson
Leelynn Brady, Treasurer 
Brian Montgomery, Secretary 
Chris Grandle
Harry Henderson
Sarah Liddle 
Gary Talley
Marcia DuBois, DARS ex officio
Eric Raff, VDDHH ex officio	

MEMBERS PARTICIPATING ELECTRONICALLY:
Karen Michalski Karney; participating from Roanoke, VA due to disability and distance.
Daniel Aranda; participating from Arlington, VA due to disability and distance.

MEMBERS ABSENT:
Wilfredo Benevides Medrano

GUESTS:   Becky Grandle, personal attendant to member, Chris Grandle; Jordan Torrance, intern with IB Interpreting observing the interpretation at the meeting for required experience.  
ASL INTERPRETERS:
Ivy Brothers	
Liz Leitch
STAFF:  
Lauren Roche, SILC Administrator
Lisa Wright - Administrative Support
INTRODUCTIONS:	 Welcome from Jessup and roundtable introductions. Chairperson Jessup also took time to welcome the three newest appointed members: Chris Grandle, Harry Henderson, and Sarah Liddle; as well as give each of them time to tell the Council about themselves.
CHANGES TO THE AGENDA:  None.
PUBLIC COMMENT:  None.


[bookmark: _Hlk132814209]SUBJECT:  Quarterly Business October 2023 Meeting Minutes Review; Jessup
MOTION:   Quarterly Business October 2023 Meeting Minutes to stand accepted as written by consensus, without objection.
VOTE:  None needed.


SUBJECT: Part B Quarterly Report; Brunk 	
DISCUSSION:
COORDINATION ACTIVITIES:
Conducted monthly conference calls with Center for Independent Living (CIL) staff working on SPIL Goal I activities to discuss progress with objectives and to provide guidance on quarterly report development.
Facilitated a training from the Department of Medical Assistance Services (DMAS) about the process that was going to be used for legally responsible individuals (parents or minor-aged children and spouses) to continue being paid to provide personal care to their minor-aged child or spouse.
MEASUREABLE INDICATORS
Number of people with disabilities in nursing facilities the CIL had direct contact with (unduplicated number of individuals for the quarter): 93.
Number of nursing facilities involved in CIL led outreach and training activities (unduplicated number of facilities for the quarter): 72.
Number of hospital staff responsible for long term care screening involved in CIL led outreach and training activities (unduplicated number of staff for the quarter): 17.
Number of preadmission screening team staff involved in CIL led outreach and training activities (unduplicated number of staff for the quarter): 32.
Number of high school students involved in CIL led outreach and training activities (unduplicated count of students for the quarter): 411.
Number of youth who have left public education and not yet 25 years of age involved in CIL led outreach and training activities (unduplicated number of youth for the quarter): 378.
Number of public schools, college, DARS and CSB staff involved in CIL led outreach and training activities (unduplicated number of staff for the quarter): 758.
Number of staff of institutional settings, other than nursing facilities, involved in CIL led outreach and training (unduplicated number of staff for the quarter): 20.
Number of people with disabilities in institutional settings, other than nursing facilities, the CIL had direct contact with (unduplicated number of individuals this quarter: 14.

SUBJECT:	Chairperson’s Report; Jessup
DISCUSSION:	
Chair, K. Jessup gave an Executive Committee Meeting overview to the Council, including membership updates, the completion and submission of the SILC’s FFY23 Annual Program Performance Review, and the continued authorization to use funds for individual member requests to attend training or conferences aligned with the goals and objectives of the current SPIL for up to $2,000 per request, on a first come first serve basis as funds are available, or up to $15,000 for VACIL to host a training/education event as funds are available.


[bookmark: _Hlk132812228]SUBJECT:	Treasurer’s Report for 1st Quarter FFY24; Brady 
DISCUSSION:
· This report covers the first quarter’s expenses of federal fiscal year 2024.
· The Council carried over 2023 Part B funds in the amount of $65,468. $24,443 are unbudgeted. These FFY23 Part B dollars are spent first as each annual grant is good for two years. At the time of this report, all FFY23 were expended paying a portion of the 1st quarter grant awards to the Centers.
· The total expense for one member to attend the Association of Programs for Rural Independent Living (APRIL) Annual Conference in Orange County California was $2,011.73 and is reflected in line item #49 of the budget expenditure report.
· The amount available for trainings and educational opportunities for members and/or a VACIL request to fund statewide training, is just over $22,196. Members should contact Lauren if they are interested in attending any IL related conferences or trainings. 
· All grant award payments for Transition, the Lower PD 9 project, and VACIL’s Part B coordination continue to be paid on time.
· Council operation expenses continue to be at or below budget allocations. This is due to increased flexibility for attending meetings and a decline in conference attendance. 
· The April meeting will be an electronic meeting with a remote location open to members and the public to participate in person. The remote location will be at Blue Ridge Independent Living Center in Roanoke. The expenses for this meeting should not be drastically different. All members who can attend in person are encouraged to because this is the first time the Council has visited a CIL since 2019. Those who cannot be in-person will be able to participate virtually.


[bookmark: _Hlk141268128][bookmark: _Hlk157606399]SUBJECT:	SPIL Development Team Update; Brunk
DISCUSSION:	 
The Team met in November to discuss objectives and activities for each of the three Goals. 
VACIL will be providing input on Goal 1’s measurable outcomes. The measurable outcomes will be what is reported on quarterly to the Council. These outcomes will be around the Centers’ work developing and providing educational opportunities throughout the network. 
VACIL will also be providing the Team with the Order of Priorities within the expansion section. These priorities detail how and where the network will expand if additional, permanent, funds are received from ACL. 
The SPIL Development Team will meet next on February 14th to discuss these items, as well as developing a budget. 
The April SILC meeting will be very important, as that will be when the Council will need to vote on the draft SPIL for the Team to continue their work and submit a final draft to ACL by June 30th.

SUBJECT:   VACIL Final Report on Consumer Directed Covid-19 Relief grant award; Brunk
DISCUSSION:	 
In April of 2021, the Council awarded VACIL an additional $63,660 to be disbursed throughout the network to provide Consumer Directed Covid-19 relief to each Center’s Planning District. Each of the 17 Centers for Independent Living received approximately $3,744 in relief funds. The final report from VACIL was disseminated to the Council and included in the FFY23 Annual Program Performance Report (PPR). The information reported by VACIL included details of each Center’s use of the funds and the outcomes from this relief. The Council is extremely pleased with the impact of these funds and the ingenuity shown by the network.

SUBJECT:	Department for Aging and Rehabilitative Services Agency Report; DuBois
[bookmark: _gjdgxs]DISCUSSION:	 
Deputy Commissioner DuBois gave the following updates:
· Congratulated the IL Network and VACIL on the excellent turnout of advocates for IL Day on 1/24. 
· Gave a brief overview of some important legislative requests that DARS is the lead on, including guardianship and auxiliary grants. There are also budget amendments in both the House and Senate regarding additional IL funds. Expansion funding request to make Crater satellite a full-fledged CIL is in the House Budget only. 
· One of the largest programs with DARS is Vocational Rehabilitation. Per WIOA, vocational rehabilitation agencies must commit 15% of their general budget to Pre-Employment Transition Services (Pre-ETS); these Transition services are for students with disabilities. DARS continues to amplify efforts with community partners who can assist in providing these valuable services, such as the network of CILs. VACIL is working with DRS to submit a proposal for the network to provide Pre-ETS. 
· The DARS PAS program received an additional $112,000 January 1, 2024 for necessary PAS Rate increases to maintain alignment with the Medicaid rates of pay for Personal Attendants. The PAS rates increased from $12.70 (hr.) to $13.34 (hr.) for most of the state except for those in Northern Virginia who will receive an increase from $16.45 (hr.) to $17.27 (hr.).
Auxiliary Grant recipients also received an increase as of January 1st bringing most recipients to receiving $2,055 (mo.) and $2,363 for grant recipients in Northen Virginia. There is also a 5% increase for respite care. Personal Needs Allowance rates also went up from $82 to $87.

[bookmark: _Hlk149230072][bookmark: _Hlk132815226]SUBJECT:	Virginia Department for Deaf and Hard of Hearing Agency Report; Raff
DISCUSSION:
Director Raff gave the following updates:
· The Deaf Mentor Project continues to be in progress. This project currently serves 54 families, providing families of children with hearing loss a Deaf Mentor to assist the family in service navigation, language access, and other areas where the Mentor’s lived experience can benefit the family. The project currently has eight (8) Mentors and is recruiting additional Mentors and has eleven that will receive training in February. There are over 50 families participating with additional families on a waitlist.
· The SSP program is in its second year and continues to increase the independence of deaf-blind individuals by providing important environmental and sensory access through a Support Service Provider. New SSPs are being trained and there are additional Deaf Blind individuals still needing services. 
· VDDHH is currently recruiting for a disability policy analyst.

 
SUBJECT:	Division for Blind and Vision Impaired State Rehabilitation Council; Brady
DISCUSSION:
The DBVI SRC met in December; discussion included DBVI’s current work on their portion of the Combined State Plan. The Virginia Rehabilitation Association hosted the annual Collaborations Conference in Norfolk, VA January 3rd through 5th. The next DBVI SRC meeting will be held February 9.

[bookmark: _Hlk149230876]SUBJECT:	Virginia Assoc. of Centers for Independent Living; Brunk
DISCUSSION: 
VACIL President and SILC Vice Chair, Gayl Brunk, reported the following quarterly activities and updates:
· IL Day took place on January 24th. VACIL, Centers, and Consumers visited legislators to raise awareness of IL and the benefit of these services, as well as the budgetary and legislative needs. There was a luncheon mid-day at the neighboring church, St. Paul’s Episcopal, where over 100 advocates gathered to share stories, successes, and barriers.
· VACIL published and disseminated their FFY23 Annual Report. This report highlighted the services provided to 8,718 Consumers during FFY23. The Network also, collectively, provided Information and Referral services to 21,804 individuals, 2,654 with advocacy, 2,493 with peer mentoring, 1,493 with Independent Living skills, 1,325 with housing or home modifications, 682 with youth transition, 1,213 with prevention of facility placement and deinstitutionalization, and 302 with assistive technology. 
· VACIL thanked the SILC for their continued support.
· VACIL legislative webinars are available weekly through the middle of February on Wednesdays. These webinars will give participants important updates happening this General Assembly Session, as well as the VACIL legislative priorities, including funding IL expansion to cover all Planning Districts in the state, funding for Crater satellite to become a full-fledged CIL, rate increases for Personal Attendants, movement on reducing the waiver waitlist, and the opposition of assisted suicide bills being proposed. 


SUBJECT:	Virginia Inclusive Emergency Management Initiative Presentation; Jamie Liban (VBPD)
DISCUSSION: 
Ms. Liban, Emergency Preparedness Development Coordinator for the Virginia Board for People with Disabilities continues to provide updates to the Council on the Virginia Inclusive Emergency Management initiative. Of particular interest to the membership are: the Commonwealth’s Emergency Plan is being developed and will be open for public comment soon, and the 2024 Virginia Emergency Management Symposium will take place March 18 -21 in Newport News. Ms. Liban updated the Council on progress in developing forums so that people with disabilities can share their lived experiences and provide input on their access and functional needs.


[bookmark: _Hlk149232442]SUBJECT:   Quarterly Achievements and Barriers to Report; all
DISCUSSION:	
Achievements for the PPR include: 
· Virginia had representation at the APRIL annual conference in California.
· The Annual PPR was successfully submitted ahead of deadline.
· Reappointments and the appointment of three new members.
· New members have completed all requirements, as well as attending an orientation before their first meeting.

Barriers for the PPR include: 
· The state continues to not have statewide coverage by Centers for Independent Living. 
· Accessible transportation, especially between regions, is still an issue and presents a barrier for many people with disabilities.
· Physical and attitudinal barriers continue to disproportionately affect people with disabilities.
 

ADJOURNED:  Having no further business, the meeting was adjourned at 12:50 PM.
MINUTES TAKEN BY:  Brian Montgomery, Secretary, and L. Roche
[bookmark: _Hlk141276338]NEXT MEETING DATE AND LOCATION:  April 11, 2024 will be an electronic meeting with a remote location open to members and the public to participate at Blue Ridge Independent Living Center in Roanoke.


Acronym Index: 
ACL – Administration for Community Living
ADA – Americans with Disabilities Act
AT – Assistive Technology
APRIL – Association of Programs for Rural Independent Living
CIL – Center for Independent Living
CSB – Community Services Board
DARS – Department for Aging and Rehabilitative Services			
DBVI – Department for the Blind and Vision Impaired
DCL – Division for Community Living (DARS)
DD- Developmental Disability
DSE – Designated State Entity
DSS – Department of Social Services
FCC – Federal Communications Commission
FFY – Federal Fiscal Year
I&E – Innovation and Expansion
IL – Independent Living
ILRU – Independent Living Research Utilization
NCIL – National Council on Independent Living
PAS – Personal Attendant Services
PD – Planning District
PPR – Program Performance Report; formerly known as the 704 Report
SILC – Statewide Independent Living Council
SPIL – State Plan for Independent Living
SRC – State Rehabilitation Council
VACIL – Virginia Association of Centers for Independent Living
VBPD – Virginia Board for People with Disabilities
VCU – Virginia Commonwealth University
VDH – Virginia Department of Health
VDDHH – Virginia Department for the Deaf and Hard of Hearing
VITA – Virginia IT Agency
VIEMI – Virginia Inclusive Emergency Management Initiative
VR – Vocational Rehabilitation
WCAG 2.0 – Web Content Accessibility Guidelines version 2.0
WIOA – Workforce Innovation and Opportunity Act
WWRC – Wilson Workforce Rehabilitation Center
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