


VIRGINIA STATEWIDE INDEPENDENT LIVING COUNCIL

STATE PLAN FOR INDEPENDENT LIVING (SPIL)
DEVELOPMENT TEAM 
(Subcommittee)
Meeting Minutes

DATE:		October 4, 2023
LOCATION:		Department for Aging and Rehabilitative Services (DARS)
Central Office
Henrico, Virginia 

SPIL DEVELOPMENT TEAM MEMBERS PRESENT: 
Ken Jessup
Shawn Utt 
Gayl Brunk
Rob Targos
Karen Michalski Karney (via zoom from Franklin, Va; disability and distance)

STAFF: 
Lauren Snyder Roche, Administrator
Lisa Wright, Administrative Support

GUESTS:
Kathy Hayfield, Commissioner of Dept. for Aging and Rehabilitative Services
Steve Halley, Executive Director of Appalachian Independence Center

CALL TO ORDER:		11:10 A.M.

INTRODUCTIONS:		Subcommittee Chairperson, K. Jessup, welcomed committee members and thanking participants for attending. Members introduced themselves first and then guests, Commissioner Hayfield and Steve Halley, introduced themselves.  

PUBLIC COMMENT:	None received.


ISSUE:	Approval of August 2023 Meeting Minutes
MOTION:	Accepted as presented by consensus.


ISSUE:	Discussion with DSE about Agency Support of Next SPIL and Expansion 			of Network
VOTE:	None.
DISCUSSION:   The committee and Commissioner Hayfield discussed the next three-year SPIL, specifically whether there may be agency support for expansion and putting forth budget requests that are necessary for expansion. The Committee reviewed the current Amended SPIL’s order of priorities and minimum funding thresholds. The Commissioner has included IL in this year’s budget request but suggests that an annual meeting to touch base on the network’s needs would be helpful in the spring each year, ahead of budgets being submitted (the state fiscal year runs July 1 through June 30).	

ISSUE:	Discussion on Possible Objectives and Activities
VOTE:	None.
DISCUSSION:  
The Team had a lengthy discussion about the broad ideas for what they would like the  2025-2027 SPIL to accomplish. The Goals are: 
Goal 1: The Statewide Independent Living Council increases knowledge of disability rights and resources and provides focused educational opportunities. 
Goal 2:  The Center for Independent Living Network promotes increased independence.	
Goal 3: The Statewide Independent Living Council supports expansion of Independent Living Centers and services to individuals with disabilities.
Objectives and Activities to consider:
1.) VACIL met in September and the overall feedback was that the Network would like more flexibility to do the work that is needed in their planning district. The needs from one planning district to another vary quite a bit. 
2.) The Part B Coordinator position needs to be maintained as it is crucial to the reporting and measuring of outcomes, as well as providing technical assistance and support to the network. The funding for this position has, for many years, been $15,000. The Council would like to know if this needs to be adjusted given the steep inflation that has occurred.
3.) The Council should have alternate activities built in so that additional funds are directed and protected within the SPIL. 
4.) The Council may want to consider creating a subcommittee in the next SPIL to create an application for the Alexis Nichols Independent Living Training fund that the Council maintains (as funds are available) to provide IL advocacy training for youth with disabilities. 
5.) Building out funds for Centers to be reimbursed for education and training (would need to have a cap and some order of selection).
6.) Measurable outcomes should be generic enough that a wide variety of activity can be reported.
7.) VACIL would like to start doing their Annual Report again with SILC assistance (funding maximum needs to be established).

ADJOURN: 	Having no further business, the SPIL Development Team Subcommittee adjourned at 1:20 p.m. The next meeting date will take place November 8, 2023, at the DARS Central Office from 11:00 a.m. until 2 p.m. 		
MINUTES TAKEN BY:  Lauren Snyder Roche, Administrator




