


STATEWIDE INDEPENDENT LIVING COUNCIL
MINUTES: EXECUTIVE COMMITTEE QUARTERLY MEETING
DATE:  OCTOBER 19, 2023

MEETING CALLED BY:	Ken Jessup, Chairperson 
				Called to Order: 9:10 a.m.	
TYPE OF MEETING:	Quarterly Executive Committee Meeting.
LOCATION:	Department for Aging and Rehabilitative Services Central Office; Henrico, VA.
MEMBERS PRESENT:	
Ken Jessup, Chairperson
Gayl Brunk, Vice Chairperson 
Brian Montgomery, Secretary
Marcia DuBois, DARS ex officio
Eric Raff, VDDHH ex officio
MEMBERS ABSENT:
Leelynn Brady, Treasurer
ASL INTERPRETERS:
Liz Leitch
Ivy Brothers
STAFF:		
Lauren Snyder Roche, SILC Administrator
Lisa Wright, Administrative Support 

INTRODUCTIONS:	  Welcome from Chair and roundtable introductions.
CHANGES TO THE AGENDA:  None.
PUBLIC COMMENT:  None.
SUBJECT:  Executive Committee July 2023 Quarterly Meeting Minutes review; Jessup
ACTION:    Executive Committee July 2023 Quarterly Minutes to stand as written by consensus without objection.
BROUGHT UP FOR VOTE BY:  None needed.

SUBJECT:	Membership Status Update; Roche 
DISCUSSION:
Roche gave the Committee an overview of the membership and status of appointments and reappointments. Currently, the Council is still waiting for the reappointment of four (4) voting members whose first terms expired 0n 9/30/22, as well as two (2) member’s reappointments whose first term, ends on 9/30/23. Additionally, the Council has four (4) vacancies for new SILC voting members and one (1) ex officio representative of DBVI (chosen by the Commissioner, Dr. Rick Mitchell). The SILC representative to the State Rehabilitation Council (DARS SRC) also needs to be appointed; this Council has had no SILC representation since 2022. 

Roche was contacted by the Secretary of the Commonwealth’s Office recently about members who need reappointment. Roche ensured that all members seeking reappointments have active applications. In doing so, one member’s application had not been received, but Roche worked with the member to re-submit the application within one business day. Roche also confirmed that there are applications on file for vacancies. Vacancies were not discussed any further as reappointments were the focus of the call.

Virginia’s FFY23 PPR will show that the Virginia SILC does not have a compliant membership within the reporting year (federal fiscal year 2023 from 10/1/22 through 9/30/23).


SUBJECT:  	Update on National Council on Independent Living 2023 Annual Conference and Association of Programs for Rural Independent Living 2023 Annual Conference Participation; All
MOTION:	The Council Administrator, Roche, has Council authorization to consider qualified requests for training expenses to members, up to $2,000 per member on a first come first serve basis as funds are available, or up to $15,000 for hosting an education/training event. 
MOTION MADE BY:    G. Brunk; second by K. Jessup
VOTE:	Unanimous
DISCUSSION:	
Through no fault of their own, the registered member that planned to attend NCIL in-person was not able to do so. In addition, a member who had previously planned to attend APRIL (Oct.12-14) could not do so. 
G. Talley did attend the APRIL Conference last week in Orange Co., California. The expenses are not yet known, but the estimation is up to $2,800. This leaves a large portion of the Council’s education and training budget unencumbered. The funds that the Council primarily uses for operations are Innovation and Expansion funds awarded each state fiscal year to the SILC by DARS. The next NCIL and APRIL conferences will be on state fiscal year 2025. The Council Chair recently granted Roche permission for two members to attend the Virginia Inclusion Summit; the decision to approve the request was twofold: it makes forward progress on the SPIL Goal regarding member knowledge and is aligned with objectives regarding diversity and inclusion. 

Roche recommends that the Council consider alternate opportunities to expend the funding. Members discussed the variety of conferences available that could be in alignment with SPIL Goals and objectives; mentioned were the HCBS annual conference, the Mental Health America Conference, and the Governor’s Conference on Aging. While these are all conferences that could be considered, they do not take place in the timeframe being considered (10/19/23 – 6/30/24). A possible training or retreat was also discussed, and although it may be too ambitious for the SILC to carry out with the available staff time, this could be a good opportunity to support the Virginia Association of Centers for Independent Living if they choose to have a statewide training or retreat. The Council agrees that the funds should still go to progress within the current SPIL regarding member knowledge and be offered on a first come first serve basis, as funds are available, for individual member requests that align with the SPIL and/or for VACIL to host a training/retreat opportunity. 


SUBJECT:  Treasurer’s Report; Roche
DISCUSSION:
· This is the final quarter’s expenses of federal fiscal year 2023.
· On August 29th, the Council received an additional Notice of Award for $3,254.
· This brings the FFY23 funding to $476,973. 
· Through no fault of their own, members who anticipated attending NCIL were not able to do so. However, Roche did attend for a day using one registration. One registration for NCIL was reimbursed. Additionally, one member who previously was to travel to APRIL was not able to do so. The expenses for one member attending APRIL will be included in the 1st quarter report at the January meeting.
· Knowing that the Council will have unspent funds previously allocated for NCIL and APRIL, and to make progress on member education, the Chair gave permission for two members to attend the Virginia Inclusion Summit. This was a one-day conference in Richmond. The registration costs for this conference, as well as APRIL, are noted on line 38. 
· All grant award payments for Transition, the Lower PD 9 project, and VACIL’s Part B coordination continue to be paid on time.
· All grant award contract modifications and renewals were finished and ratified before October 1.
· The Council is awarded $30,410 each July 1 by DARS, these are the Innovation and Expansion funds; these funds cover most of the Council’s operational budget.
· The Council will carry forward approximately $65,000 in Part B Grant award funds. This will cover a portion of the Part B grant awards for Quarter 1, reported in January.  All 2023 Part B funds will be spent down within the first quarter. 


SUBJECT:	Administrator’s Report; Roche
DISCUSSION:	
Roche sent written report to the membership prior to meeting. Some highlights of this reported activity are: 
· ACL accepted all proposed Technical Amendments, and the Amended 2021-2024 SPIL is fully approved.
· Worked with Procurement to ensure the FFY24 Modifications will be completed prior to the start of the federal fiscal year on October 1. 
· Joined the Lower PD 9 group to discuss the SILC’s initiative to grow interest within the lower portion of currently unserved Planning District 9; this includes Culpeper, Madison, Orange, and Rappahannock. 
· Attended Valley Associates for Independent Living’s annual Community Leaders Luncheon. This event was well attended with approximately 150 people in attendance, including legislators, state representatives, integral community stakeholders, and Consumers. 
· Attended the NCIL Conference for one day to attend the annual Board Meeting and a workshop on developing a SPIL. 

[bookmark: _Hlk141276248]SUBJECT:   Quarterly Achievements and Barriers to Report; all
DISCUSSION:	
Achievements for the PPR include: 
· Virginia had representation at both the NCIL and APRIL annual conferences.
· The SPIL Technical Amendments were approved.
· Meeting with Lower Pd 9 group to assist their efforts in growing community interest in a CIL.
· Virginia IT Agency is coming to the Business meeting to discuss accessibility of state websites.

Barriers for the PPR include: 
· Membership is not in compliance with Rehab Act guidelines; requires appointments be made by Governor to achieve compliance.
· Lack of IL in-person training opportunities and decrease attendance at NCIL and APRIL.
· The state continues to not have statewide coverage by Centers for Independent Living. 
· There is a need for legislative action to create more funding for the recruitment and retention of qualified, diverse, ASL Interpreters. There is an ongoing shortage of ASL interpreters, as well as an underrepresentation of regional ASL accents dialects. 

SUBJECT:	Closed Session to complete Administrator’s Evaluation; Executive Committee Officers and ex officious
MOTION: 	The Executive Committee enters closed session according to Virginia Code 2.2-3711A (1) Personnel; it was unanimously agreed to by the Executive Committee for the purpose of discussing the yearly performance evaluation of the SILC Administrator.   
BROUGHT UP FOR VOTE BY:  G. Brunk; seconded by B. Montgomery
EXIT FROM CLOSED SESSION: Declaration by Vice Chairperson, Gayl Brunk, at 10:55 a.m. and certified by all others by means of roll call. Motion by G. Brunk; seconded by B. Mongomery.

MINUTES TAKEN BY:  	Secretary B. Montgomery and L. Roche

[bookmark: _Hlk141276338]NEXT MEETING DATE:  	January 25, 2024, at DARS Central Office; located at 8004 Franklin Farms Dr.     Henrico, VA 23229. This is an in-person meeting and will require a physical quorum assembled at DARS.	IL Day takes place the day before on January 24, 2024.
ADJOURNED:  Having no further business, the Executive Committee adjourned at 10:56 a.m.

Acronym Index: 
ACL – Administration for Community Living (federal agency)
ADA – Americans with Disabilities Act
APRIL – Association of Programs for Rural Independent Living
CIL – Center for Independent Living
DGS – Department of General Services
DSE – Designated State Entity
DARS – Department for Aging and Rehabilitative Services			
DBVI – Department for the Blind and Vision Impaired
DD – developmental disability
DMAS – Department for Medical Assistance
DMV – Department of Motor Vehicles
dRC – disAbility Resource Center 
I&E – Innovation and Expansion
IL – Independent Living
NCIL – National Council on Independent Living
PAS – Personal Assistant/Attendant Services
PCA – Personal Care Attendant
PCIL – Peninsula Center for Independent Living (Insight Enterprises, Inc.)
PD – Planning District
PPR – Program Performance Report; formerly known as the 704 Report
SILC – Statewide Independent Living Council
SPIL – State Plan for Independent Living
SSP – Support Service Provider  
VACIL – Virginia Association of Centers for Independent Living
VHDA – Virginia Housing Development Authority
VDDHH – Virginia Department for the Deaf and Hard of Hearing
VITA – Virginia Information Technology Agency
VR – Vocational Rehabilitation
WCAG 2.0 – Web Content Accessibility Guidelines version 2.0
WIOA – Workforce Innovation and Opportunity Act
WWRC – Wilson Workforce and Rehabilitation Center
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